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O Chuyén giao trong trach!

Phan 1 — Nhu ciu phat trién nhirng lanh dao dat trong tam vao Pang
Christ

Nhu cau thiét yéu caa Hoéi thanh

St mang: Phat trién nhirng lanh dao dé dan dat gibng nhw Chua Giéxu
Khai twong: moi mot cong dong tin Chua sé cd nhirng lanh dao hiéu qua, va tat ca
céac lanh dao sé& c6 nhirng ngudi cd van hiéu qua gibng Dang Christ.
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= Lanh dao giéng nhw Chia Giéxu — Sw Phat trién lanh dao tir “Trong ra Ngoai”
v’ Mét sw kéu goi tinh than phuc vu

v' Chu trong vao nhirng van dé TAm Idng va Ca tinh

= Két qua - Sw tang trwdng cac lanh dao Nwéc Tréi cho mét phong trao Nwére Trovi
v Cac lanh dao cé Chét lwong hon
v Sé lwong cac Lanh dao nhiéu hon

Chao mirng céc ban da dén véi “cudc gap g& bién ddi nay” nay. Ching ta cau xin Chua hién
dién gitra vong chung ta khi ching ta cung nhau tang truo’ng sudt nhirng ngay nay. Trong cudc
gap g& nay, nhém cb van cda ban sé dong mot vai tro rat quan trong bdi vi ching ta sé co6 co
héi suy nght, hoc hdéi, déi thoai va cau nguyén cung nhau.

1. Ban da c6 bao gi& co6 mot ngudi co van thudc linh quan trong trong doi séng ctia minh
chwa? Ban sé moé ta ho nhw thé nao? Ho da cé nhirng anh hwéng gi?

2. Ban hy vong sé kinh nghiém diéu gi qua phan huén luyén nay?
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O Chuyén giao trong trach!

Co van la gi?

Sw c6 van theo Kinh thanh

Danh thoi gian dé doc va thao luan nhirng cau Kinh thanh sau:
= Giang 13:5-15

= Giang 15:13-16

= Céngvu 11:21-26

= Coéngvu 18:24-27

= 2 Ti-mb-thé 3:10-15

= 2 Ti-mob-thé 2:1-2

Hay ghi lai nhirng suy nghi ctia ban vé sw ¢b van tir nhivng cau Kinh thanh nay dw trén cac cau
héi sau:

1. Mét sb dac tinh clia mot ngudi cb van hiéu qua 1a gi?

2. Trong qua trinh ¢b van, ngwdi cb van sé lam gi?

3. Két qua clia qua trinh ¢b van nay la gi?
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O Chuyén giao trong trach!

DPinh nghia ctia sw C6 van dem dén sw Bién doi

Sw C6 van dem dén sw Bién Déi la ... Chu dong ndi két vao doi sbng clia mot ai dé va trd
thanh mét trong nhirng céng cu ctia Chua dé giup d& ngwoi do tré thanh con nguwoi nhuw
Chua muon va lam tat ca nhirng dieu Ngai muon ho lam.

1. Chu dong — Nhirng qua trinh c6 chu y trong viéc ...
[] Cau nguyén dé tim kiém tdm long va sw hwéng dan ctia Chia trong cac méi quan hé tdi dang cb véan.
[] C6 mét tinh than “chuyén giao” cho ngwéi khac nhirng gi Chua da ban cho t6i.
[] Piéu chinh nhitng wu tién cua tdi va 1én ké hoach dé cb van ngudi khac.
[] Tim kiém nhirng nguei cb van va ngwdi cé nhu cau can cb van
[] Cha déng xay dwng nhitng mébi quan hé cho muc dich ¢b van

2. Két ndi vao d&i séng cuia mét ai d6 — Nhirng qua trinh quan hé qua lai trong viéc ...
[] Céu nguyén dé& Chua lam méi quan hé cda chung ta sau séc hon va c6 sy khon ngoan dé nhan biét
tam long clia ho
[] Danh thoi gian thwong xuyén cho nhau
[[] Tao su tin twdng, d& nher d6 duwgc phép ndi két vao doi sbng clia ho
[] Chia sé ddi séng va cau chuyén cla téi mét cach thich hop dé méi goi ngwdi khac budc vao méi quan
hé than mat hon.

[] L&ng nghe dé that sy co thé hiéu dwoc tAm long clia ngudi khac
[ Quan sat nhirng lanh virc quan hé chinh yéu trong doi séng clia nguoi dugc cb van (Birc Chia Troi,
gia dinh, tai chinh, chirc vu... vv) dé nhan biét dwoc nhirng lanh virc nao can dwoc tang tredng.

3. Va tré thanh mét trong nhirng cong cu ctia Chaa dé giup d& — Nhirng qua trinh [am
guwong trong viéc ...

Cau nguyén sy hién dién va quyén néng ctia Birc Thanh Linh trong toi

Luén ludn tang trwéng va hoc hdi trong ddi sdng riéng cda tdi véi tw cach 1a mét ngwdi theo Chua.
Trung thwc va minh bach véi ngudi dugc cb van vé sy tang trwdng, nhivng nan dé va khé khin cia
riéng toi.

Ludn khiém nhuéng va thye té vé nhivng déng goép cla toi cho ngudi khac

Hop tac véi nhivng ngudi khac ciing dang c6 sy anh hwédng trong doi sdng ctia ngudi dwoc ¢b van
Duy tri mét tAm long phuc vu thay vi ¢é thai do cai tri trong cac méi quan hé ctia ching ta.

oo gogg

4. Giap ngw®i d6 tré thanh ngwdi ma Dirc Chaa Tréi mudn ho tré thanh va lam diéu
Ngai muén ho lam — qua trinh bién déi cta...
[] Céu xin Blrc Chia Troi bay té chinh Ngai va sw kéu goi ciia Ngai trén doi séng ho
[] Héinhiing cau hoi manh mé lam kich thich sw nhan xét va sy tw danh gia
[] Khich I tt ca nhirng buéc tich cuwc trong hwéng phat ting truéng
[] Tham gia trong viéc ké lai nhirng 1&i chirng ca nhan véi nhau va véi ngudi khac
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O Chuyén giao trong trach!

Gilp ho nhan dién va phat trién y dinh (an t&, kha nang, dam mé) va sw kéu goi ciia Blrc Chua Troi
danh cho ho

Giup ho nhan dién nhirng linh virc clia sy tang tredng ngan tré sy kéu goi clia Birc Chua Troi

CAu nguyeén, thé phwong, va hoc Kinh Thanh ciing hwéng téi sw ting trwdng ca nhan

Cung lam viéc v&i nguwdi khac vé sy ting trudng ca nhan

Puwa ra nhirng trach nhiém phai giai trinh hgp ly cho ho

Giai thoat d& cho mot ngudi tdng trwdng vot qua kha nang cla toi dé tao sy déng gép

Théach thtre ho tw van va tw nhan bdi

pooodogd 0O
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O Chuyén giao trong trach!

Phan 2 - Nhibng van dé nong cot trong viéc phat trién nhirng
ngw®i lanh dao dat Pang Christ lam trong tam

“Sw thiéu” thudc linh cta ching ta

Tét ca ching ta déu cé mét hé thdng thudc linh thiéu ma Kinh Thanh goi 1a “xac thit”. Xac thit chi vé ban chét thudc

thé bao gdm nhirng ky (¢ va théi quen cii clia con ngwdi sa nga.

Xac thit trai ngwerc véi Thanh Linh

Tuy nhié‘n, khi mot nguwdi dwge sanh lai, mot ddng lwc méi toan bd tré nén kha thi. Ching ta cé mét ban tinh méi va
mét ngudn e méi trong con ngudi thudéc Blrc Thanh Linh. Nhwng trir phi ching ta dwa vao Blc Thanh Linh (Ga-la-

ti 5:16-25; R6-ma 8:1-13), néu khéng “hé théng thi

Lanh dao xac thit

clia ching ta sé ty hoat dong.

Bt chap vé& van hoa, ngdn nglr va hé phai, nhirng nguwoi 1anh dao Co Bbc dudng nhw ciing chia sé nhiéu khuynh
hwéng xac thit gibng nhau nhw nhi'ng ngudi Ianh dao thé gian: quyén hanh, thé luc, gia hinh, kiéu céng, va nhirng
didu khac. Mét ngudi lanh dao, hwéng dan gibng nhw Chua Gié-xu la ngwoi theo Dang Christ qua viéc bwéc di trong
quyén n&ng cta D&rc Thanh Linh va séng thé hién nhiing gia tri bién dbi ctia Ngai.

Nhirng chuyén bién cac gia tri bién déi

B lai nhirng gia tri lanh dao
va thwc hanh theo xac thit

Theo dubi nhivng gia tri lanh dao
va thwc hanh theo Blrc Thanh Linh

Xay dwng thanh qua ca nhan

Tin twéng va hanh dong nhw thé Birc Chla
Tréi chi yéu hanh dong trén thé gidi qua toi,
qua chtrc vu cla toi, hodc té chirc cua toi; tin
twdng va hanh déng doc lap véi cac Co Déc
nhan khac nhw thé ho “kém quan trong.”

Xay dwng vwong quéc Birc Chua Troi
Co sy hiéu biét ca nhan va toan dién vé
vwong quéc clia Birc Chla Troi va cai nhin
tim kiém s vinh hién ctia Dang Christ va
d&y manh vwong quéc ctia Ngai trén khép
thé gioi.

Nhirng méi trweng ctia kiém soat

Séng va lanh dao theo nén tang thanh tich
hodc méi treong co kiém soat, 1a diéu tao ra
s canh tranh, thai dé phé phan, tw cao vé
cbng binh riéng hoac kiét qué.

M6éi trwong cua an dién

Lanh dao dwa trén céng viéc da hoan thanh
ctia Dang Christ; séng va dan dét trong sw
khiém nhwong, ci mé, va yéu thuwong; dbi
x& v&i nguoi khac bang sw chap nhan, tha
thir, chan that va c6 trach nhiém gidi trinh
bang tinh yéu.

Lanh dao dwa trén quyén lwc

Lanh dao chi yéu dya trén dia vi, quyén luc
va anh hwéng chinh tri; thwong dwa trén 16i
kéo hoadc uy quyén cua té chirc; thiéu tin cay
va trao quyén cho ngudi khac.

Lanh dao mang tinh day t&

Dan dat va anh huéng ngwdi khac qua mébi
quan hé chan thyc, chinh tryc va phuc vu;
hién dang dé dap ng nhw cau cla nguoi
khac va trao quyén cho ho dé dwoc thanh
cong.

Chu nghia dang céap va tw phu

Cb gang dé thanh thao cach ca nhan trong
moi lanh vyc cla trach nhiém Ianh dao; sdng
nhw moét ngudi 1anh dao céng thang va xa
cach; kho lam viéc v&i ngwoi khac nhu mét
phan cla than thé.

Coéng tac va cong dong

Dan dat v&i tw cach [a mdt phan ctia mot doi
ngii cung cong tac véi nhau dé thuc hién
cong viéc ctua Blrc Chua Troi; anh hwéng
qua méi quan hé; c6 trach nhiém khai trinh
véi nhau, Gy quyén va trao quyén/cho phép
ngwoi khac.

T4t ca céc quyén.
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O Chuyén giao trong trach!

Thém ngwei lanh dao khac cach tinh co

Sé nguwoi lanh dao it va khéng twong xirng
duwoc phat trién qua sy tin cay cha yéu trén
hinh thirc hoac qua nhirng chwong trinh cong
thirc hoa. Cay la gbc ré cia viéc tap chd vao
dinh lwong (con sé va két qua thay dwoc).

Nhan bdi ngwei lanh dao cach c6 chay

Nhan bdi chirc vu lanh dao tang trwdng qua
viéc kém c&p vé an t, tai san sinh ra nhirng
ngwdi lanh dao, nhirtng ngudi cé tAm wéc
mudn va tan tam, khiém nhwéong va cé chién
lwgc mé réng vwong qubc ctia Blrc Chua
Troi (chét lwong) .

Chua Gié-xu phén, “cac nguoi biét rang céc vua dan ngoai thi ép dan phai phuc minh, con cac quan Ién

thi 14y quyén thé ma tri dan. Trong céc nguoi thi khéng nhw vay ...”

T4t ca céc quyén.

Trang 6

— Ma-thi-o 20:25-26
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O Chuyén giao trong trach!

Chuyén déi gia tri #1:

Tir xay dwng thanh qua ca nhan dén xay dwng vwwong quédc cta Birc Chaa Troi

“...Nhwng trwéc hét, hay tim kiém nwéc Dlirc Chua Troi va sy cong binh cua Ngai, thi Ngai
sé cho thém cac nguwoi moi diéu ay niva.” — Ma-thi-o 6:33

Mot nguoi 1anh dao duoc Chua Gié-xu bién déi la nguwdi ... nhdm vao viéc thay dbi to
— xay dwng thanh qua c& nhan — dé cao chinh minh, chirc vu clia minh , ho&c té chirc cua
minh dén chd
— xay dwng vuong qudc Birc Chua Trdi — tim cach lam vinh hién Dang Christ va thic day
vwong qudc Pirc Chua Troi bang cach dung dén moi lanh vwe cia doi sdng, chirc vu va

van hoa.
iy A £ X 1
Nghién cteu Xay dwng dé quoc
trwwong hop
trong Tan Udc: Toi da viét may chir cho Hoi thanh rdi, nhung Di-0-trép 1a ké wng dirng dau
HGi thanh khong muén tlep rwdc ching ta. Cho nén, néu t6i dén, t6i sé boi
Dé-mé-triu viéc xau ngudi lam, 1a 14y 161 luan doc 4c ma nghich cung ching ta. Diéu

do con chwa da, nguoi lai khong tiép rwéc anh em niva, ma ai muén tiép

Nguoi 1dnh dao rwéc, thi ngudi ngan tré va dudi ra khéi Hoi thanh.

xay dung vuong H&i ké rit yéu dAu, ché bat chwoc didu dir, nhung bét chudc didu lanh.
quoc cua rieng - 3 Gigng 9-11
minh, khéng phai
cta Dure Chua
Troi. = Dé&-mé-triu bi Ién an vi didu gi? (9-10)

= Gidng canh bao gi vé tham vong xau xa do6? (11)

“Xay dwng vwrong quéc”

. ) Nghién ctru
Vxé, t6i mong rang nhd on Bire Chua Jésus, kip sai Ti-mo-thé dén cung anh em, triong hop trong
de toi phién tdi, t6i nghe tin anh em, ma dwoc yén long. That vay, t6i khong ¢ Tan Uéc:
ai nhw ngudi ddng tinh véi toi dé that long lo vé viéc anh em: ai ndy déu tim loi
riéng cda minh, ché khong tim ctia Bic Chua Jésus Christ. Nhwng anh em da
biét sy trung tin tirng trai clia ngudi; va biét ngwoi 1a trung thanh véi toi vé viec Ti-mo6-thé

Tin Lanh, nhw con & véi chavay.  — Phi-lip 2:19-22

Nguwoi lanh dao
xay dwng vuwrong
quéc Pirc Chua
Troi, khéng phai
cua riéng minh

= Ti-m6-thé dwoc khen ngoi vi diéu gi? (19-21)

Tét cd cac quyén. Trang 7 ©2014 MentorLink International



O Chuyén giao trong trach!

= Phao-l6 vui mrng nhw thé nao vé hoai bao tin kinh d6? (22)
Qua trinh co van/kém cap mét ngwei lanh dao caa vwong quoc

Phi-e-ro dwg'c Chia Gié-xu lwa chon va ban cho mét vi tri d&c biét trong viéc thiét lap vwong
quéc cta Ngai. Nhung diéu d6 khéng cé nghia la Phi-e-ro khdng con can sw khich 18, trach
nhiém giai trinh, va sw stra d6i tv Chia va Cu Chula va nguwdi thay cb van Gié-xu cha 6ng dé
nhd d6 6ng khéng tim kiém lgi ich cho ca nhan ctia minh.

Lwu y qua trinh ¢b van bién dbi trong Ma-thi-o' 16:13-28.

= L&ituyén xwng cla Phi-e-ro' ¢6 y nghia nhw thé nao? (15-17)

* Phi-e-ro tr& lai véi khuynh huéng xac thit cia minh nhw thé nao va Chua Gié-xu dap lai
nhw thé nao? (22-23)

»= L&iqud trach crng ran néy c6 lam gidi han tiém nang hoac vi tri cia Phi-e-ro’ v&i tw cach la
ngwoi lanh dao vwwong quoc khong? Nhirng 161 cua Chua Gié-xu khich I1é Phi-e-ro va nhirng
nguwdi khac nhw thé nao? (24-28)

Khi Phi-e-ro tré thanh nguoi 1anh dao cha tam vé viong quéc, hay Iwu ¥ 101 canh bao clia 6ng
v&i hdi thanh vé viéc “xay dwng dé ché” cua cac giao sw va ngwdi lanh dao gia trong 2 Phi-e-ro
2:1-3.

= Visao Phi-e-ro cdm thay dé dang va manh mé trong I&i cadnh bao vé cac gido sw gia voi hoi
thanh? (1-2)

* Lanhirng ngu i lanh dao trong hoi thanh cla Déng Christ, chung ta phai git» chung ta khdi
nhirng diéu gi? Chung ta nhan dwgc sy khich I1é ttr nhirng diéu gi?

Nhin can cénh ... chuyén déi gia tri thuéc vrong quéc Pirc Chaa Troi
Thao luan theo nhém nhé nhirng cau héi sau day vé gia tri chuyén déi:
1. Gia tri chuyén dbi nay 1a gi? Thé hién bang I&i cha chinh ban.

2. Ban danh gia thé nao vé van hoa lanh dao trong dat nwéc ciia minh dwa trén gia tri
chuyén doi nay?

Tét cd cac quyén. Trang 8 ©2014 MentorLink International



O Chuyén giao trong trach!

3. Tr& ngai lén nhéat trong viéc nhin thay sw chuyén déi gia tri nay dang dién ra trong déat
nwéc cla ban la gi?

Gia tri bien do6i #1 Danh gia ca nhan
Danh gia vi tri cta ban trong suy nghf cda minh, nhiing gié tri va thuc hanh trong bang gié tri bién déi bén
dwéi. Khoanh tron mét trong nhitng con sé trong cét giira, cho thay ban chon céu nao trong hai cdu phat
biéu trong hai ¢4t bén canh. Vi du: Néu ban chon s6 “17, thi cu phéat biéu bén cot tréi tiéu biéu cho ban
trong h&u hét thoi gian; néu ban chon “10” thi cdu bén cdt phai phu hop véi ban; sé “5” cho thay ban dirng
gitra hai y dé. Cing hay trd Ioi cho cac cdu hdi bén duwdi.

Xay dwng thanh qua ca nhan

Xay dwng vwong quéc BCT

Toi khong co ¥ twdng rd rang vé
vwong quéc clia Birc Chua Troi va
gia tri cia no

Hiéu biét vé virong
quoc Dirc Chaa Troi

1-2-3-4-5-6-7-8-9-10

T6i hiéu vé viong quéc cta Birc
Chua Troi va tdi mudn xay dwng no,
cho du t6i phai tra gia gi di nira

Téi c6 khuynh huwéng nhin chivrc vu
cua t6i, cong viéc cla toi, hoi thanh
cua tdi, gia dinh cla t6i, v.v. la vwong
quéc ctia Birc Chua Troi.

DPlrc Chuaa Troi da ban nhirng diéu
nay cho toi

Quyén sé& hiru
1-2-3-4-5-6-7-8-9-10

Chtrc vy, cbng viéc, hdi thanh, gia
dinh, v.v. déu thudc vé Blrc Chua
Tréi. Ngai ban cho va Ngai cé thé cét
di. Du thé nao t6i ciing chic dung
danh Ngai

T6i mubn dwoc chua y. Vi thé chire vy
la vé& chinh t6i, t6i luén tim diéu tét
nhét va xay dwng danh tiéng cla
minh.

Vinh quang
1-2-3-4-5-6-7-8-9-10

Chirc vy la vé Dirc Chaa Troi. Mong
muon sau xa nhat cla toi la Ngai
duwoc ton kinh va vinh hién

Vé sy thanh cong, t6i phai dwoc cong
trang. Veé sy that bai, ngudi khac
phai chiu trach nhiém

Thanh céng & that
bai

1-2-3-4-5-6-7-8-9-10

Brc Chua Trdi nhan hét moi cong

trang cho sy thanh cong va t6i nhan

trach nhiém vi sy sai sét va that bai
cla toi

To6i danh phan I&n thoi gian va strc
lyc ciia minh dé xay dyng vuong
quoc cua toi

Quyén wu tién
1-2-3-4-5-6-7-8-9-10

T6i danh hau hét thoi gian va strc luc
cua toi trong viéc xay dung vuong
quoc cua Bang Christ

Toi khdng co sy thich thu, thoi gian
ho&c ngudn lwc cho sw cong tac. Toi
xem chirc vy nhw sy ganh dua gilra
t6i va cac muc sw va cac chirc vu
khac

Céng tac
1-2-3-4-5-6-7-8-9-10

To6i lam viéc trong sw cong tac b&i vi
Bwc Chua Troi ban phwéc khi than
thé ctia Ngai hoat dong hop tac
chung v&i nhau

Cau nguyén la y kién hay, nhung toi
qua ban dé dat cau nguyén Ién hang
dau

Cau nguyén trwéc
het
1-2-3-4-5-6-7-8-9-10

T6i c6 nhiéu diéu quan trong dé lam
den noi toi phai dat wu tién cho s
cau nguyén

Dap ng moi s trong dgi cla ngwoi

khac la diéu toi dwoc kéu goi dé phuc

vy, t6i hoan toan tham gia vao trong
chirc vu danh cho ho

Sw trong doi
1-2-3-4-5-6-7-8-9-10

T6i day dd ngudi ciia minh xép
nhirng sy trong doi clia ho vao
nhirng suw trong doi vwong qudc Vi
dai cla Blrc Chua Troi

T4t ca céc quyén.
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O Chuyén giao trong trach!

Phan anh:
= Ban lam tét nhirng I&anh virc ndo & trén? Blrc Chaa Troi khich 1& ban nhw thé nao ti diéu nay?

= Duya trén danh gia ca nhan clia ban theo gia tri bién di ctia viéc chuyén tir viéc xay dwng vuong
quoc cua ban dén viéc lam vuong quoc cua Bire Chua Troi Ion 1én, Dirc Chua Troi noi gi voi ban ve
viéc thay d6i ma ban can lam?

= Diéu gi gilr ban “déng neo” bén cOt bén trai? Nhirng so hai do la gi? Ban tirng trai qua diéu gi trong
qua khr? Coé ap lwc va/hoac sw don nén nao khéng? Nhirng khia canh nao trong van héa cla ban
ngén can sy thay dbi?

* V& phan clia ban, ban can thyc sw an nan vé diéu gi? Co nhirng thay dbi cu thé nao trong I6i séng,
chtrc vu va/hodc sw 1anh dao ctia ban ma ban can bd sung?
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O Chuyén giao trong trach!

Chuyén déi gia tri #2:
T méi trvéng diéu khién dén mdi trwéng an dién

‘thi anh em hay hiép y véi nhau, déng tinh yéu thwong, ddng tam, déng tw twdng ma lam cho téi vui
mirng tron ven. Ché lam sy chi vi ldong tranh canh hoac vi hw vinh, nhung hay khiém nhwdng, coi
ngwdi khac nhuw tén trong hon minh. Méi ngudi trong anh em ché cham vé lgi riéng minh, nhwng
phai cham vé lgi ké khac nva.” — Phi-lip 2:2-4

Nguoi Ianh dao duwoc bién doi béi Bang Christ la ngudi ... dang dugc nam chat cang
thém va ca nhan bc}’i nang quyén va sy ky‘ diéu cula ?n dién; kinh nghiém sy tan v& va
s thwong xo6t; va doi dai véi ngudi khac bang sy chap nhan, thwong xét va yéu thwong

Chu nghia luat phap va diéu khién déi xir v&i ngwei khac nhw thé
nao?

Boc Ma-thi-o' 23:23-28 trong do Chua Gié-xu ndi vé va truc tiép chi vé nhirng nguoi Ianh dao ton giao Y-
so-ra-én, la nhivng ngudi, theo nhirng gia tri bién ddi, cé thé duoc goi la “nhirng ngudi 1anh dao bén cot
trai.”

1. M6 t& phan (ng ctia Chiia Gié-xu ddi véi chl nghia luat phap dwa trén nhirng cau nay. Xin cu
thé.

2. T nhitng cau nay, két qua cla nhirng ngwdi lanh dao theo chu nghia luat phap 1a gi?

3. Visao va thé ndo nhirng ngudi lanh dao tré thanh chi nghia luat phap?

An dien doi dai vé&i ngwéi khac nhw thé nao?

Nguwoc lai voi nguoi Pha-ri-si, lvu y trwdng hop nghién ctru sau day vé moét ngwdi lanh dao & “bén phai”
khong ton cao minh nhw thé nao, khdong dieu khién hodc van dong 16i kéo nguoi khac, hodc thai do sai
khién “thich hop”. Thay vao d6 hay lwu y dén an dién, long nhan tir va long thuwong xét trong trwérng hop
nay. Poc Lu-ca 7:36-50

1. Nhirng phdm chét va kha nang nao thu hat Chua Gié-xu dé dung dén ngwdi dan ba nay trong an
dién?

2. Si-mén, mét nguwoi l1anh dao tdn gido, va dap ng nhuw thé nao véi Chua Gié-xu va an dién cia Ngai?
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O Chuyén giao trong trach!

3. Bang cach nao ddi séng qua khir clia ngwdi phu nik nay anh hudng dén médi quan hé cla ba véi
Chua Gié-xu?

Sw tan v& va chirc vu

Su tan v& ca nhan la co s& dé ching ta hiéu duoc sy giau c6 cta an dién cta Bic Chua Troi. Chi
khi chung ta bj tan vo kbéi s kiéu hanh cia minh, khdi cam giac cé,quyén va khéi su tw mén,‘ va
khoi quyén lwc va sw kiém soat cla ching ta, thi ching ta méi cé thé déi x&r v&i nguwdi khac bang an
dién.

Nghi vé& &n du céc con trai hoang dang (Lu-ca 15:11-32) xem xét tm long clia nguoi cha da chuyén
cac con cla 6ng tlr bén trai sang bén phai nhw thé nao:

Conca Con Ut
e T chdi e Annan
* Coquyen «  N&m bét

e Biétchatlr xa

g . +  Kinh nghiém cha cach mat thiét
*  “Dung” nhung sai

* “Sai” nhwng dung

. Iuétl p,hé!o ) B * Yéuthwong

* Chay vao cong viéc *  Nh&m vao méi quan hé
. LacA mat e Tim dwoc

* Chét + Séng

* Nghe » Léng nghe

. Kley ngao ¢ Khiém nhuwdng

* Buwdng binh e Tanvd

Clng lvu y su tw nhén thirc cia Phao-16 ngay ca khi 6ng tang trudng trong s tredng thanh thude
linh, chirc vu cé hiéu qua va tuan theo Bang Christ. Theo th tw nién dai, Phao-16 coi minh nhu:

49 SC — Ngang bang véi céc str db khac (Ga-la-ti 1:16-2:10)

53 SC — Thép nhét trong vong céc str d6 (1 Cé-rinh-té 15:9)

61 SC — Thép nhét trong sé nhitng ngudi clia Pirc Chua Troi (E-phé-sé 3:8)
65 SC — Dau cia nhitng ké toi nhan (1 Ti-mo-thé 1:15)

Monv~

Nhin lai s tién b6 trong doi song clia Phao-I6 va thé nao Birc Chua Troi da bién déi 6ng bang bang
lam 6ng cang ngay cang khiém nhudng hon. Ban nghi dieu gi xay dén trong doi song cua Phao-16
da dan éng dén chd gia tang long khiém nhwéong?

Su tan v& khéng phai la diéu chung ta 1am. Bung hon, né dén véi ching ta trong sy xép dat cha
Dlrc Chla Troi cho cac sy kién cta doi sdng. Chung ta cé thé hoc duwoc gi tr sy tan v&? T nhirng
cau chuyén cla nhirng ngwdi ctia BPirc Chaa Troi? Tl mot ngwdi khac? T chinh doi sbéng cua
ban? Lam thé ndo sw tan v& lai 14 cdng cu Dirc Chua Troi st dung dé dua chang ta tir nhirng ngu&i
lanh dao bén trai sang nhirtng ngwdi lanh dao bén phai?
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O Chuyén giao trong trach!

Nhin céan cénh ... vao chuyén bién gid tri 4n dién
Thao luan theo nhém nhé nhirng cau héi sau day vé chuyén déi gia tri nay:
1. Gia tri chuyén ddi nay la gi? Thé hién bang |&i cia chinh ban.

2. Ban danh gia thé nao vé van hoa lanh dao trong dat nwéc clia minh dwa trén gia tri chuyén
ddi nay?

3. Tr& ngai lén nhét trong viéc nhin thay sw chuyén ddi gia tri nay dang dién ra trong dat nwéc
cla ban la gi?
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O Chuyén giao trong trach!

Gia tri bien doi #2 Danh gia ca nhan
Danh gia vi tri cta ban trong suy nghf cdia minh, nhiing gié tri va thuc hanh trong bang gia tri bién déi bén
dwéi. Khoanh tron mét trong nhitng con sé trong cét giira, cho thay ban chon céu nao trong hai cdu phat
biéu trong hai c6t bén canh. Vi du: Néu ban chon sé “1”, thi cau phat biéu bén cét trai tiéu biéu cho ban
trong h&u hét thoi gian; néu ban chon “10” thi cdu bén cdt phai phu hop véi ban; sé “5” cho thay ban
dirng gitka hai y d6. Ciing hay tra Ioi cho cac cau héi bén dudi.

Nhirng méi triedng cua s diéu
khién

Nhirng moi tredng chia an dién

To6i cam thay Birc Chaa Troi la
giao viéc khac khe, xa cach, vang
mat va khé dé lam hai

Céi nhin vé Dirc
Chaa Troi
1-2-3-4-5-6-7-8-9-10

B¢ Chua Troi la Cha yéu thwong cla t6i,
ngwoi “Cha” ma Con clia Ngai phai chiu
chét dé ctvu t6i va lam t6i thanh cla riéng
Ngai

Chia khoa kéo dai sy thay dbi doi
sbng la cb géng hét strc dé 1am
vui long Ngai

Tang trwéng
1-2-3-4-5-6-7-8-9-10

Chia khoéa bién déi that la méi quan hé
sau xa vo&i Ba Ngbi

T6i ludn chién dau voi cam giac
cla toi nhu la mét sw that bai
trwdc mat Blrc Chaa Troi

Sw tha thor
1-2-3-4-5-6-7-8-9-10

Toi ludn cdm nhan duoc sy tha the &
dwoc Bire Chua Troi va Bang Clru Thé
yéu mén sau sac

Séng thanh khiét khong phai la
dieu quan trong. Con ngu i that
ai cling c6 lam I6i

Séng thanh khiét
1-2-3-4-5-6-7-8-9-10

S thanh khiét 1a diéu quan trong, nhung
n6 chi co thé khi chiing ta budc di trong
sw mat thiét véi Bdc Chua Troi

T6i bi diéu khién béi sw xau hd
va/hoac cam giac tgi 16i

Xau hé & nhan
dang
1-2-3-4-5-6-7-8-9-10

Toi biét toi thudc vé Birc Chua Troi

La Co Débc nhan, chang ta can
nhirng luat & dé git minh di
thang

Luét Ié/Luat phap
1-2-3-4-5-6-7-8-9-10

Chuing ta can luat phap ctia Birc Chua
Troi (khdng phai con nguoi) dé tiép tuc
dem chung ta déen v&i thap tw gia

T6i khong c6 sw hidu biét mang
tinh thwe hanh vé Blrc Thanh
Linh Ia ai va lam thé nao dé budc
di trong Ngai

Dirc Thanh Linh
1-2-3-4-5-6-7-8-9-10

To6i dang hoc dé thwéng thirc sy mat thiét
quy bau véi Birc Chua Troi qua sw cuw tru
cla D¢ Thanh Linh

Thanh that ma néi, doi khi toi rat
kiéu ngao vé an t, kha nang va
thanh twu cuda toi

“Sw khoe khoang”
cua toi #1
1-2-3-4-5-6-7-8-9-10

T6i tw hao vé gia cao ca ma Chua Gié-xu
phai tra dé khién mot ngudi nhu t6i tre
thanh mét phan cla gia dinh cda Ngai

Trong su so sanh v&i nguoi khac,
t6i thwong x4u hd vé an t, kha
nang va thanh twu ctia minh

“Sw khoe khoang”
cua toi #2
1-2-3-4-5-6-7-8-9-10

La con yéu d4u ctia Ngai. T6i hoc dé chi
khoe vé dieu Bang Christ da lam trong va
qua dtrc tin cha toi

Chtrc vy thanh cong chi co thé
xay ra b&i sy phuc vu va dan dat
cla nang lyc cla toi

Sw tan v&
1-2-3-4-5-6-7-8-9-10

Chtrc vy thanh cong thwong xay ra b&i sw
phuc vu, dan dat cta sw yéu dubi, tan v&
va bay té con nguw&i that ciia minh

Cau nguyén la mét nhiém vu
n&ng né ma téi cdm thay toi phai
lam dé vui long Birc Chua Troi

Thai d6 trong sw
cau nguyén
1-2-3-4-5-6-7-8-9-10

CAu nguyén 1a mot déc an, trong dé Blrc
Thanh Linh hiép t6i voi Btre Cha va Con
trong moi giao thdong yéu thwong Holy

T4t ca céc quyén.
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O Chuyén giao trong trach!

Phan anh:

= Ban lam tét nhirng I&nh virc ndo & trén? Bl Chaa Troi khich 1& ban nhw thé ndo tr diéu nay?

= Duya trén danh gia ca nhan clia ban theo gia trj bién dbi clia viéc chuyén tir viéc Ia nguoi lanh dao
mang tinh lut phap dén nguoi l1anh dao an dién, Dlrc Chua Troi néi gi voi ban vé viéc thay doi ma
ban can lam?

= Diéu gi gitr ban “d6ng neo” bén cot bén trai? Nhirng so hai do la gi? Ban tieng trai qua diéu gi trong
qua khr? Coé ap lwc va/hoac swr don nén nao khéng? Nhirng khia canh nao trong van héa cla ban
ngdn can su thay dbi?

Vé phan cia ban, ban can thic s an nan vé diéu gi? Co nhirng thay dbi cu thé nao trong 16i séng, chirc

vu va/hodc sw 1anh dao ctia ban ma ban can bd sung?
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O Chuyén giao trong trach!

Chuyén bién gia tri #3:

Ttr chire vi lanh dao dwa trén quyén lwc dén chirc vu lanh
dao toi t&

“...trong cac nguoi, k& nao mudn lam I6n, thi s& lam day t& cac nguoi; con ké nao mudn lam dau, thi
sé& lam t6i moi cac nguoi. Ay vay, Con ngudi da dén, khong phai dé nguwoi ta hdu viéc minh, song dé
minh hau viéc nguoi ta, va phé sw séng minh lam gia chudc nhiéu ngudi.”  Ma-thi-o 20:26-28

Nguoi lanh dao duoc bién doi boi Dang Christ la ngudi... anh hwdng va tac dong clia
ngwoi ay khong phai dwoc dinh béi vi tri, quyén lwc, hoac sy dieu khién r]hu’ng la nguc‘ri
anh hwédng va tac dong ngudi khac qua sy phuc vu ho trong nang quyen cua Bang
Christ.

Chua Gié-xu Ién an chirc lanh dao dwa trén quyén lwc trong thi caa
Ngai va th&i dai cua chung ta

M6t s6 nhirng I&i I&n &n manh mé nhét cla Chua Gié-xu cla ching ta 1a truc tiép nhdm dén
nhirng ngu i 1anh dao va gido sw thudc linh trong thei dai ctia Ngai. Diéu nay rat quan trong dbi
v&i chung ta la nhirng ngwdi Ianh dao thudc linh, can phai chd y can than vé diéu Chaa Gié-xu
ndi & day va Ngai cdm nhan nhw thé ndo nao vé chirc 1anh dao dwa trén quyén lyc.

Boc Ma-thi-o' 23:1-12 va tra 1&i nhirng cau hdi duéi day: )
= Khi doc nhirng cau nay, mot hoac hai l0i Ién an cta Chua Gié-xu doi voi nhivng nguoi
lanh dao thudc linh trong thoi ca Ngai chong lai ban nhat? Giai thich phan rng cta
ban.

= Khi Chua Gié-xu xem xét né, thi dau la nhitng déng co can ban hwéng dan nhivng
ngw&i Pha-ri-ri, Ia nhirng ngudi lanh dao? (cc.5-7)

= Nhirng nguoi lanh dao quyén lwc ngay nay trong van héa cia ban phan anh cung
nhirng thai dd va hanh vi dé ra sao?

= Cubi cung, xem xét |&i hira ca Chua Gié-xu danh cho nhirng ngwdi Ianh dao trong cau
12. Ngai dwa ra hai loi hira nao, va nhirng di€u nay c6 y nghia nhw thé nao doi véi
ban?

= V&inhirtng ngudi mudn chuyén tr nhirng nguoi 1anh dao dwa trén quyén lwc dén nhirvng
ngwdi lanh dao toi té thi c6 nhirng thach thirc va khé khan gi?
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O Chuyén giao trong trach!

Trwong hop nghién ciru trong Kinh Thanh vé tién trinh hoc hoi dé
chuyén tir chitre lanh dao quyén lwc den chirc lanh dao téi té&: Chuaa
Gié-xu, Gia-co’ va Giang

Gia-co va ,Giéng dwoc Chua Gié‘-xu Ia chon va ban cho mét vi tri dac biét trong viéc thiét 1ap
vurong quoc cua Ngai. Nhwng diéu d6 khdng c6 nghta la ho khong con can sw khich 1€, trach
nhiém giai trinh, va sy stra doi tir Chda va Ctru Chua va nguwoi thay co van Gié-xu cla ho.

Boc Mac 10:35-45 va lvu y Chua Gié-xu da tim cach giup Gia-co va Giang nhw thé nao dé ho
bé chirc 1&nh dao theo xac thit va tré thanh nguwdi lanh dao giong nhw Ngai hon. Trad 161 nhirng
cau héi sau:

= Gia-co va Giang cau xin Chua Gié-xu diéu gi? Theo ban vi sao ho dwa ra thinh ciu nay?
(cc.35-37)

= Theo ban Chua Gié-xu c6 y gi khi trd & ho rang, “cac ngwoi khéng biét minh xin diéu gi”
(c.38)? L&i qué trach manh mé cia Chua Gié-xu trong ¢.40 cé gi¢i han kha nang cua Gia-
co va Giang trong vi tri [a nhirng ngw&i lanh dao téi t&¢ khéng? Tai sao co va tai sao khéng?

= Khi nhitng ngwdi khac nghe thinh cau ctia Gia-cdpo va Giang, ho tré nén “phan néi”. Theo
ban vi sao ho phan rng nhw vay? (c.41)

= Nhirng nguoi lanh dao thuéc linh trong dat nwéc ciia ban c6 ndm bat nhivng gia tri va thue
hanh ctia chirc 1anh dao t6i t& ma Chua Gié-xu doi héi ching ta trong cac cau 42-45 khéng?
Nhirng thay dbi ndo can xay ra? Nhirng thay dbi nao cé thé xay ra trong héi thanh trén dat
nwdc clia ban néu ban va nhirng ngudi 1anh dao khac l1am theo 16i clia Chua Gié-xu trong
nhirng cau nay?

Nhirng phwong cach qua dé chung ta, nhirtng ngwéi lanh dao t6i to,
bac chwéc gwong mau cua Chua Gié-xu

Trong nhém nhd cla ban, doc thanh tiéng nhirng cau duéi day va suy nghi dén mét hoac hai
cau phat biéu mang tinh thyc hanh nay trong van héa cua ban:

* Chung ta dap rng nhu céu‘thét cga ngwi khac theo mot cach lam virng manh sy hiéu
biét va kinh nghiém cla ho vé an dién, tinh yéu va Ié that cia B¢ Chua Troi.

= Ching ta tap trung vao con ngwei va méi quan hg. Chung ta biét rang cong viéc/nhiém
vy phai dwoc hoan thanh, nhwng ching ta danh nang Iwc tot nhat ctua minh de quan tam
chan that dén ngwdi khac, 1a nhixng ngudi chung ta dan dat va xay dwng moi quan hé virng
manbh.
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O Chuyén giao trong trach!

* Chung ta tiép can ngwoi khac tir vi tri cila mot nguoi khiém nhuong, yéu dudi va yéu
thwong, khdng phai quyén lyc, doa dam va/hodac dieu khién/quyén hanh.

= Chung ta dung thdm quyén va vj tri cta chuing ta dé phuc vu nguw&i khac cach tan tuy
dé lam cho ho cé kha nang va gidi thoat ho dé ho cé hiéu qua trong d&i sdng va chirc vy
ctia minh.

= Chung ta phuc vu ma khéng doi héi dworc cong nhan hodc phan thwéng, duoc thuc
giuc béi tinh yéu va sy kéu goi ctia Blrc Chua Tr&i — phuc vu vi sy chap thuan cda Ngai,
chr khéng phai ctia ngudi khac.

Nhin can cénh ... chuyén déi gia tri Ianh dao toi t&
Thao luan theo nhém nhé nhirng cau héi sau day vé chuyén déi gia tri nay:

1. Gia tri chuyén dbi nay 1a gi? Thé hién bang 1&i ctia chinh ban.

2. Ban danh gia thé nao vé van hoa lanh dao trong dat nwéc ciia minh dwa trén gia tri
chuyén doi nay?

3. Tr& ngai lén nhéat trong viéc nhin thay sw chuyén ddi gia tri nay dang dién ra trong déat
nwéc cla ban la gi?
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Gia tri bien doi #3 Lwong gia ca nhan
Danh gia vi tri cta ban trong suy nghf cda minh, nhiing gié tri va thuc hanh trong bang gié tri bién déi bén
dwéi. Khoanh tron mét trong nhitng con sé trong cét giira, cho thay ban chon cau nao trong hai cdu phat
biéu trong hai ¢4t bén canh. Vi du: Néu ban chon s6 “17, thi cdu phat biéu bén cit tréi tiéu biéu cho ban
trong h&u hét thoi gian; néu ban chon “10” thi cdu bén cdt phai phu hop véi ban; sé “5” cho thay ban
dirng gitka hai y d6. Ciing hay tra loi cho cac cau héi bén dudi.

Lanh dao dwa trén quyén lwc

Khi thi hanh chire vu voi ngudi khac,
téi dat nhiém vu quan trong hon moi
quan hé

~ Méi quan hé
doi lai v&i Nhiém vu
1-2-3-4-5-6-7-8-9-10

Ngwi lanh dao toi t&

Trong chirc vy, mbi quan hé va nhiém
vu déu la nhivng thanh phan thiét yéu.
La dan sw ctia Brc Chua Troi, sw
hiép nhat cGa chung ta la chia khéa
cla tac dong cla chung ta

T6i lay thdm quyén Ianh dao cta
minh chd yéu tiy vi tri, dia vi muc vu
cda toi va tir bidu dd cla td chirc cla
chung ta

Tham/uy quyén
1-2-3-4-5-6-7-8-9-10

Tham quyén cia toi cha yéu da trén
thdm quyén thudc linh dwa trén sw tin
cay, sy chinh trc va chivc vy

Sv ton trong chli yéu dén tir dia vi
cla t6i va vi tri ma téi nam gilr

Sw tén trong
1-2-3-4-5-6-7-8-9-10

Su t6n trong chli yéu c6 duoc khi toi
phuc vu Bang Christ, muc dich cla
Ngai va dan sy Ngai

T6i tréng doi nhan dwoc su tin nhiém
t6i dang nhan vi lam tbt cong viéc
hwéng dan nhém clia ching ta —dé l1a
s thanh céng

Lanh dao thanh
céng
1-2-3-4-5-6-7-8-9-10

Thah cong la trang bj va tao kha nang
cho nguwoi trong nhém cla téi, nhw
thé chung ta hoan thanh céng viéc
ctia Ngai vi sy vinh hién ctia Ngai

La nguoi lanh dao, téi thwdng tryc

tiép diéu khién moi khia canh trong

hoat dong cua ching toi, st dung

ngudi khi can dé& chac chan thanh
cbéng

Diéu khién 1
1-2-3-4-5-6-7-8-9-10

DPlc Chua Tréi dang diéu khién. Toi
hop lwe véi Ngai trong viéc phat trién
va giup d& nhirng ngwdi trung tin, la
nhirng nguoi dang tin cay dé thuc
hién phan ctia ho

Téi thich dwoc lién quan trong tat ca

moi thdng tin lién lac gilra cac nhan

vién cua t6i cling nhw trong viéc dwa
ra nhirng quyét dinh quan trong

Diéu khién 2
1-2-3-4-5-6-7-8-9-10

T6i phan quyén héa trong viéc dua ra
quyét dinh, nhw thé nhirng ddng doi
tin nhiém c6 quyén tw do hanh dong

trong ké hoach ma nhém chung téi da

quyét dinh

Trong coéng viéc cdia nhém chung t6i,
t6i phai chac réng moi ngudi, ké ca
ngwoi ngoai biét rang t6i 1a ngudi
I&nh dao, la ngudi chiu trach nhiém

Chéan dung nguwoi
lanh dao

1-2-3-4-5-6-7-8-9-10

M6t nguwdi quan sat bén ngoai cé thé
khéng dé dang nhan ra toi 1a nguoi
lanh dao clia nhém. Chung t6i thyc
hanh viéc chia sé chirc vu lanh dao
dwa trén an tr ma méi ngudi nhan

duoc trong bat ky lanh vwc nao

La nguwoi lanh dao, vai tro cua téi la

tao anh hwéng dén nguoi khac, nén

t6i hwéng dan bang cach lam nhiéu
ngwdi cang vui vé thi cang tét

Lam hai long ngwoi
ta
1-2-3-4-5-6-7-8-9-10

Trong viéc phuc vu Dang Christ, muc
tiéu clia vwong quéc cta Ngai, va
dan cta Ngai, doi khi téi phai dwa ra
nhirng quyét dinh kho lam moét sé ban
bé khéng hai long

Toi danh rét it thoi gian dé thyc sy
cau nguyén vgi/hodc cho ngudi &
duw&i s lanh dao cla toi

Lanh dao cau
nguyén
1-2-3-4-5-6-7-8-9-10

T6i thwong cau nguyén voi va cho
nhirng nguwoi t6i dan dat vi né khich
I& va ban nang lyc cho ho trong Chua

T4t ca céc quyén.
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O Chuyén giao trong trach!

Suy ngém:

Ban lam tét nhirng 1anh vrc nao & trén? Bkc Chla Trdi khich 18 ban nhw thé nao tir didu nay?

Dwa trén danh gia ca nhan cta ban vé gia tri bién déi cda viéc chuyén t Ianh dao quyén lyc dén
Ianh dao t6i t&, thi Blirc Chaa Trdi néi gi véi ban vé nhivng thay ddi ma ban can thuc hién?

Diéu gi gilr ban “déng neo” trong ¢t bén trai? Nhirng s h&i do la gi? Ban ting trai qua diéu gi trong
qua khr? Co6 ap lyc va/hoac s don nén nao khéng? Nhirng khia canh nao trong van héa cla ban
ngén can su thay dbi?

V& phan clia ban, ban can thwc sy &n nan vé diéu gi? C6 nhitng thay ddi cu thé nao trong 16i séng,
chtrc vu va/hodc sw 1anh dao ctia ban ma ban can bd sung?
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Thay déi gia tri #4:
Tir chi nghia E-li & tw tic dén sw Cong tac & Cong dong

“...dau Chua da mé& clra cho t6i & d6, ma vi t6i khong gap anh em téi la Tit, nén chang
dwoc yén long. Vay sau khi tlr gid cac tin do, thi téi qua ...” — 2 Cb-rinh-t6 2:12-13

Nguoi lanh dao dang duwoc Chua Gié-xu bién déi la... nguoi chéng lai khuynh huéng lam
viéc mét minh va don ddc, cho du la béi kiéu ngao hodc béi khéng sén Iong chia sé.
Nguwoi lanh dao nay dat gia tri trén mbi quan hé va sén ldng dung thé manh cia minh va
lam viéc v&i nhirng ngwdi khéac, la nhirtng ngwdi manh & chd ma minh yéu.

Nhém lanh dao thwéng cé nhiéu thach thirc hon lam viéc véi riéng ching ta...

Khoéng ai trong chung ta cé da kha nang trong moi viéc. Chung ta thuc sy can nguwoi khac.
Nhwng nhirng mdi quan hé cta chung ta dong vai tro I1&n, va d6i khi lam viéc theo nhém kho
hon va cham hon 1a lam viéc mot minh. Néu nhém 1anh dao 1a phwong cach dwge ban chon dé
hoat dong, thi nhirng thach thirc nay khéng thé tranh khéi. Chung ta phai hoc dé ndm bat
nhirng “th& nghiém” nay nhw 1a mét phuong tién dé tang trwdng trong an dién va tinh yéu
thwong dbi v&i ngudi khac cling nhw dé tré nén cé két qua hon.

= Nhirng kho6 khan nao két hop va&i viéc thwe hién cbng viéc vai tw cach la ngwdi lanh dao
tw tac?

= Nhirng két qua nao sé dat dwgc trong viéc lanh dao theo nhém?

Ngwo'i lanh dao dat Dang Christ lam trong tam la ngw®i danh gia cao sw hop tac
va cédng dong ...

=  Gibng nhu sw hiép mét, da dang va hoa hop cua Buc Chua Troi dwoc bay té trong Ba
Ngo6i, cling vay sw ngang bang va ton trong nhau trong nhém lanh dao la 161 chirng rat Ion
cho quyén nang cua B¢ Chua Troi.

= Mau “con nguwdi vi dai” trong chirc vu 1anh dao clia Khai niém vé nguoi lanh dao chinh,
tham chi trong gira nhixng ngwdi Ianh dao khéac, 1a diéu xa la trong Tan U'dc. Nhirng nguoi
Ianh dao giébng nhw Dang Christ Ia nhirng thanh vién ngang bang nhau trong sw lam viéc
trong nhém, trong cudc sdng va chirc nang.

* Cuyu Udc (cac tién tri va cac vua) thuong dan dén sy lam dung chirc vu lanh dao dwoc
nhan thay va thyc hanh bc’yi‘nhfrng ngwoi lanh dao héi thanh ngay nay, la nhirng nguwdi coi
minh la “ngwdi dwgc xtrec dau ctia Birc Chaa Troi.”

= MOt ngwdi lanh dao dat Bang Christ lam trung tém lam viéc v&i nhirng ngwdi ma an te
thudc linh va kha nang ctia ho bd sung cho sw thiéu kém clia nguoi y.
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* MOt ngudi lanh dao dwoc bién ddi thudc linh nhan biét thé manh va thé yé’u cla minh, va
tim kiém dé lam viéc voi nhixng ngudi ma thé manh cua ho bu dap cho thé yéu cta minh.
Anh ta khong xau ho khi thu nhan rang minh khong thé lam tot moi viéc.

Sau khi lang nghe nhirng cau phat biéu quan trong nay, hay dua ra vai I&i phan héi. Ban ¢
dong y v&i diéu ban vira nghe khdng? Nhirng y twéng nay khudy déng suy nghi ctia ban nhw
thé nao?

M6t vai gwong Kinh Thanh vé lanh dao theo nhém va sw hop tac ...
Xem xét nhirng phan doan sau day va thao luan ching theo nhém:

= Cac mén dé (Lu-ca 10:1-2,17,21) Khi Chua Gié-xu sai 72 mén dé ra di, néu Ngai sai
tirng ngudi mot ra di thi cé thé dat gap déi sb lwong cac lang mac ma Ngai mudn truyén
gido. Thay vao do, Ngai chia ho thanh 36 cap. Khi ho tr& vé, ho da bao céo nhuw thé nao
veé nhirng kinh nghiém trong linh viec cua ho? Ho cam thay nhuw thé nao? Va Chua Gié-
xu dap lai diéu gi vé sir mang ctia ho vé mc d6 cdm xtic? Diéu nay cho biét gi vé lam
viéc theo nhém thay vi lam viéc mdt minh?

= Chua Gié-xu (Mac 14:32-34) Chua Gié-xu phai lam mét sb viéc mét minh, nhwng
khéng phai tai Ghét-sé-ma-né trong dém Ngai bi phan ndp. Chua Gié-xu tim kiém sy
giup d& nao twr Phi-e-ro, Gia-co va Giang? Ban c6 ngac nhién khi Con B¢ Chua Troi
can sy giup d& theo cach nay khéng? Tai sao ¢c6 va tai sao khéng?

= Ba-na-ba (Cong Vu 11:19-26) Khi Ba-na-ba th4y c6 nhiéu viéc phai lam tai An-ti-6t, éng
c6 thé cb lam viéc mdt minh, nhwng éng khéng lam thé. Ong tim kiém s giup d& nhw
thé nao? Nhirng mao hiém nao ma éng c6 thé gdp phai véi nguoi gitp d& ma éng
chon? “Nhém cdng tac muc vu” nay da c6 nhirng két qua nao?

= Phao-16 (2 Ti-mé6-thé 4:9-13, 19-21) Phao-I6 kh&i ddu nhw mot ngwdi rat kiéu ngao va
tw tic, nhwng éng da thay déi. Ong da ké ra bao nhiéu ngwdi ban va cung lam viéc voi

éng trong hai phan doan Kinh Thanh nay? Ban nghi Phao-16 c6 thé thanh cdng nhw thé
khi 6ng khéng str dung phwong thirc hop tac khdng? Vi sao cé hoac vi sao khong?

Giao hdi nghi Gié-ru-sa-lem: Mét trie'ng hop hoc héi vé nhém lanh dao
Poc Cong Vu 15:1-29 va thao luan theo nhirng cau hdi sau:

= “Cé&c sl do va trudng |d0” hop tai Gié-ru-sa-lem cé nhirng vai trd va trach nhiém gi?

* Phi-e-ro, Ba-na-ba va Phao-16, va Gia-co dong gop gi trong sy thdo luén cua cudc hop?
C6 mot ai trong sb nhirng ngwdi nay dua ra 1&i cubi ciing cia budi hop khéng?

= Burc thw cta hoi ddng glri cho cac tin hiru dan ngoai dwoc & duwdi thdm quyén cla ai?
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Nhin gan hon ... vé sw thay déi gia tri trong sw hop téc

Thao luan trong nhém nhé nhirng cau héi sau day vé sw thay déi gia tri nay:
1. Sw thay dbi gia tri nay la gi? Phat biéu bang I&i ctia chinh ban.

2. Ban danh gia nhu thé nao vé van hoa lanh dao trong dat nwéc cla ban dwa theo sw
thay doi gia tri nay?

3. Tr& ngai nao la I&n nhéat trong viéc xem thay sy thay ddi gia tri nay xay ra trong dét
nwéc clia ban?
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Chuyeén bién gia tri #4 Danh gia ca nhan
Danh gia vi tri cta ban trong suy nghf cda minh, nhiing gié tri va thuc hanh trong bang gié tri bién déi bén
dwéi. Khoanh tron mét trong nhitng con sé trong cét giira, cho thay ban chon cau nao trong hai cdu phat
biéu trong hai ¢4t bén canh. Vi du: Néu ban chon s6 “17, thi cau phat biéu bén cit tréi tiéu biéu cho ban
trong h&u hét thoi gian; néu ban chon “10” thi cdu bén cdt phai phu hop véi ban; sé “5” cho thay ban
dirng gitka hai y d6. Ciing hay tra loi cho cac cau héi bén dudi.

Chu nghia E-li va sw tw tac

Sw Hop tac va Cong dong

T6i nhan thay lam viéc theo nhém phai
trd gia nhidéu qua. C6 nhirng “nang lwc”
bam sinh trong méi ching ta dé lam
viéc mbét minh

Lam viéc chung
1-2-3-4-5-6-7-8-9-10

Lam viéc chung vira lam dep long
B¢ Chua Troi va lam cho nhém
dwoc phuwdc. Véi téi, lam viéc theo
nhém dang dé tra gia

Nguwoi 1anh dao gidi phai l1a ngudi cod
dbc. Toi chiu trach nhiém véi mot minh
Dlrc Chua Trdi va chi tin cady mét minh

Ngai bao vé toi

Sw cé déc
1-2-3-4-5-6-7-8-9-10

La ngwi lanh dao, téi danh gia cao
ddng doi, khong chi cho hiéu qua cla
chrc vy, nhwng cling cho sy an toan

va tang trwdng cla chinh toi

T6i khéng dé 16 diém yéu ctia minh
cling khéng mé long cho sw phé binh
hodc stra sai, bdi vi nhw thé ngudi ta

sé khong theo toi nira

Diém yéu
1-2-3-4-5-6-7-8-9-10

Téi cb dan dét qua sy tan v& va sw
trai long khi diéu dé xay dung cong
ddng va phéng thich nang quyén cla
Blrc Chua Troi

La nguwoi lanh dao, t6i cb dé co moi cau
trd 16 va s& hiru moi an t& can thiét dé
thwe hién stir mang clia chung ta

Moi kha nang
1-2-3-4-5-6-7-8-9-10

La ngwdi lanh dao, tdi cAn mot nhém
dé gitp d& va tim nhirng cau tra loi
va su bd sung nhirng an t& cho nhau
can thiét cho sy thanh cong

La nguwoi lanh dao, t6i dang dwoc tin
nhiém vi sw thanh céng cua toi. Diéu
nay tat nhién xay dwng moét danh tiéng
t6t va ghi lai d4u 4n

Sw tin nhiém
1-2-3-4-5-6-7-8-9-10

La nguoi lanh dao téi dang vinh
quang cho Bdc Chuaa Tréi, qua viéc
trao cho cac thanh vién trong nhém
clia tdi vé bat ky sw thanh cong nao

ma Bblrc Chua Tr&i cho phép

La nguwoi lanh dao, t6i biét rang thanh
cobng ngay nay sé mé ra mét co hdi Ién
hon cho muc vy, cdng tac ngay mai

Sw nghiép
1-2-3-4-5-6-7-8-9-10

Tbi giao sy nghiép t6i trong tay Blrc
Chua Troi, nhan biét rang Ngai ban
cho chung ta cong viéc va doi hoi
chung ta trung tin

Trong nhém cla ching téi, moi nguoi
dwong nhw deo mat na b,éo vé. Chung
t6i khong thay an toan néu trdi long ra

Noi an 6n
1-2-3-4-5-6-7-8-9-10

Nhom clia ching téi tré nén chd an
toan trong méi quan hé, noi ma sy tw
do dwoc bay té va chia sé nhirng
diém yéu cla ching t6i

T6i cling giébng nhw nhitng ngudi lam
viéc mot minh khac. Cudi cling, mai
chung téi déu tim dwoc nhirng chd khac
cho méi théng cong Co Béc

Gia dinh chira lIanh
1-2-3-4-5-6-7-8-9-10

Nhom chung téi tré thanh mot gia
dinh. Chung téi giup d& nhau trong
sy tang trwdng ca nhan trong Chua

Chung t6i hiém khi cAu nguyén voi
nhau. Khi ching t6i ciu nguyén, né
may maéc va khong hiéu qua. Téi khdng
biét lam gi dé né tét hon

Céu nguyén theo
nhém
1-2-3-4-5-6-7-8-9-10

CAu nguyén lam thay dbi moi viéc, vi
thé do la diéu wu tién trong nhém
chung téi. Chung téi thwong cau

nguyén cho nhau va v&i nhau

T4t ca céc quyén.
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O Chuyén giao trong trach!

Suy ngém:

Ban lam tt nhirng Ianh vuc ndo & trén? Dkc Chua Tréi dang khich 1& ban diéu gi tir diéu nay?

Duwa trén danh gia ca nhan ctia ban vé gia tri bién ddi cta viéc chuyén tir Ianh dao quyén Iwc va lanh
dao t6i t&, thi Birc Chua Troi néi gi véi ban vé nhivng thay ddi ma ban can thyc hién?

Diéu gi gil» ban “déng neo” trong cOt bén trai? Nhirng so h&i do la gi? Ban ting trai qua diéu gi trong
qua khr? Co6 ap lwc va/hoac sw don nén nao khéng? Nhirng khia canh nao trong van héa cla ban
ngdn can su thay dbi?

V& phan clia ban, ban can thyc si &n nan vé diéu gi? Co nhirng thay dbi cu thé nao trong 16i séng,
chtrc vu va/hodc sw 1anh dao ctia ban ma ban can bd sung?
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Thay doi gia tri #5:

Tir sw Thém Ngau nhién dén sw gia ting c6 chua dich cda nhirng
ngweoi lanh dao
“Vay, h&i con, hay cay an dién trong B¢ Chua Jésus Christ ma lam cho minh manh mé.
Nhirng diéu con da nghe noi ta & trwdc mat nhieu ngwdi chirng, hay giao phé cho may
ngui trung thanh, ciing c6 tai day dé ké khac.” — 2 Timothy 2:1-2

Ngudi lanh dao dang duoc thay dbi béi Chua Gié-xu Christ la ... ngwdi chon dé dao tao
nhi*rng ngwoi thay la diéu wu tién trong doi song va chirc vu cua minh; anh ay hoac c6 ay
danh th&i gian va no lwc dé day Ién nhirng ngudi lanh dao cho thé hé tiép theo.

Nhin téng quat vé chién lwoc quan hé trong chirc vu ctia Chaa Gié-xu ... va trong
chiéen lwgrc cua chung ta. Dung biéu do bén phai, dién vao nhirng lanh vievc ma
ban nham den.

Nhgm

/m MU’CNGI / \
Cac mon dé \ / \

/éém déng déan chun& / \

%&ng ngwoi Ianh dao Do§\éi / \

Sw th4u hiéu mé&i nao trong chién lwoc cia Chua Gié-xu ma ban hoc dworc tir thao luan nay?

Chién lwoc clia ban bat chwéc chién lwgc quan hé cta Chua Gié-xu nhu thé nao? Chién lwoc
cla ban khac v&i ciia Chua Gié-xu nhw thé nao?

Nhirng thay ddi nao ban can phai dé ra trong chién lwoc thwe hién muc vu cta ban?
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Chua Gié-xu mao hiém toan bd twong lai clia vwong qudc Birc Chaa Tréi — bao gdm ca cua toi va
ban — trong chién lwgc nay. N6 cho thdy Chua Gié-xu nhdm vao nhirng ngwdi lanh dao mét cach cod
cha dich... ngwoi cé chi dich tap trung vao nhirtng ngudi lanh dao... nguwdi cé chi dich tap trung
vao nhirng ngudi l1anh dao...! Day la mét sé ngudi theo mau myc clia Chaa Gié-xu trong Tan Udc:

* Ba-na-na dao tao Phao-16 va Giang Mac: “Ba-na-ba va Sau-lo lam chirc vu minh xong réi, bén
tee thanh Gié-ru-sa-lem tré vé thanh An-ti-6t, dan theo Gidng, cling goi la Mac. (Céng Vu:25)

* Phao-I6 dao tao Ti-m6-thé, Lu-ca, Bé-rit-sin va A-qui-la, va nhiéu ngwoi khac: “Nhitng diéu con
dé nghe noi ta & trvéc mat nhiéu nguoi chiing, hdy giao ph6 cho may ngudi trung thanh, cing
co tai day do ké khac.” (2 Ti-mb6-thé 2:1-2)

= Bé-rit-sin va A-qui-la dao tao A-bo-16: “Bé-rit-sin va A-qui-la nghe giang, ben dem ngudi (A-b6-
16) vé v&i minh, giai bay dao Birc Chua Troi cho cang Ki lwdng hon niva..” (Céng Vu 18:26)

Chung ta tiép tuc suy ngdm vé sw thém vao ngau nhién doi lai v&i sw gia tang co cha dich qua viéc
nghién cu’uACc“mg Vu 19:8-10. Day la cau chuyén Kinh Thanh vé chirc vu dao tao nhan bdi cla
Phao-16 & E-phé-s6 tai gidng dwdng Ti-ra-nu.

*  Poc Cong Vu 19:8-10. Khi doc cau chuyén nay, diéu gi tao an twong déi véi ban?

» Chién lvoc ctia Phao-16 trong Céng Vu 13-18 véi t,u cach la nguoi mé héi’thénh khac voi
chién lvoc cia 6ng trong Céng Vu 19:8-10 nhw thé nao? Phao-16 da chuyén tr mét ngudi
lanh dao thém vao bén phai dén nguw&i lanh dao nhan bdi bén trai nhw thé nao?

* Theo cau 10, dau la nhitng két qua cu thé clia chirc vu ctia Phao-I6 tai E-phé-s6?  Diéu
nay lién hé nhw thé nao v&i bay hoi thanh trong Khai Huyén 2-3?

* St dung tri twdng twong, theo ban diéu gi xay ra hé‘ng ngay tai giang duwong Ti-ra-nu theo
nhw két qua cho thay trong cau 10?7 Lam thé nao dieu nay tré thanh kieu mau cho chirc vy
dao tao nhan bdi ma ban c6 thé c6 ngay nay?

Két thuc bang nhirng cau hdi sau day:

* Chua Gié-xu va Phao-16 c6 bao gi®» cb dé& dao tao nhidu (ca ddng) nhirtng nguwdi lanh dao
khéng? Tai sao c6 hoac tai sao khong?

» Trong hdi thanh tin lanh ngay nay, diéu gi dwoc chu y nhiéu: ngudi lanh dao dwoc thém vao,
hay dwoc nhan b6i? Cho mét hoac hai vi du va giai thich.

*+  Dong y hoac khong dong y voi cau nay va gidi thich 16 dap clia ban véi nguoi khac: néu
mot nguoi lanh dao khong co y phat trién nhixng nguwoi Ianh dao la nhirng nguwoi phat trien
nhirng nguoi lanh dao khac, thi anh ay hoac cb ay khéng theo Chua Gié-xu va gwong mau
cla Ngai.

Nhin gan hon ... vé sy thay déi gid tri nhan béi
Thao luan trong nhém nhé nhirng cau héi sau day vé sy thay doi gia tri nay:

1. S thay ddi gia tri nay 1a gi? Phat biéu béng 16i cta chinh ban.

2. Ban danh gia nhu thé nao vé van héa lanh dao trong dat nwéc cla ban dwa theo sw thay ddi
gia tri nay?

3. Tr& ngai ndo 1a I&n nhét trong viéc xem thay sy thay ddi gia tri nay xay ra trong dat nwéc
cla ban?
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Thay doi gia tri #5 Danh gia ca nhan
Panh gia vi tri cta ban trong suy nghi cda minh, nhing gia tri va thuc hanh trong béng gia tri bién
dbi bén dwéi. Khoanh tron mét trong nhing con sé trong cét giira, cho thdy ban chon céu nao trong
hai cdu phat biéu trong hai cot bén canh. Vi du: Néu ban chon sé “17, thi cdu phat biéu bén cot tréi
tiéu biéu cho ban trong hau hét thoi gian; néu ban chon “10” thi cdu bén cdt phai phu hop véi ban;
s “5” cho thay ban dirng gitra hai y d6. Ciing hay tré Ioi cho cac cau héi bén dudi.

Sy thém vao ngau nhién

Sw nhan bdi co chu dich

Thu phuc va phat trién mot s
nguwoi dang quan trong la mo wéc
cua t6i. T6i mudn dieu khién

Khai tong vé sw
nhan béi
1-2-3-4-5-6-7-8-9-
10

Khai twong cuda t6i 1a nhin thay nhiéu
nguwdi dén véi Dang Christ qua s
trang bi cho nhirng ngu&i lanh dao
c6 thé tai san sinh, 14 nhirtng ngu i
c6 thé mé rong va dan dat cac hoat

déng

Sw tang trwdng vé sb lwong dbi

Sw quyén rii cda

Sw tang trwdng vé sb lwong ctiia mot

v@i chirc vu clla mot nguoi la khia con s6 s nhé cac lanh dao cé kha nang tai
canh quan trong nhat cho mét 1-2-3-4-5-6-7-8-9- san sinh la chia khoa cho viéc nhan
chtrc vu thanh cong 10 boi dai han
Téi khéng ¢o k§ nang, sy quan Uu tién cho viéc " A s N ..
tam va thoi gian dé dan dat déo tao _Toi vutién dao tao nhirng nguoi
~ N 2. lanh dao mai vi day la chia khoa cho
nhirng nguoi lanh dao dang noi 1-2-3-4-5-6-7-8-9- A 2 gas
. e, s hiéu qua dai han
Ién. T6i qua bén ron 10
Hoan thanh Chirc
Téi thich st dung an te cula toi vu u T6i hy sinh mét vai thanh twu ca
dén ndi t6i khéng thé giao muc vu : nhan cua toi vi niém vui dwgc thay
cho cac lanh dao méi 1'2'3'4'%6'7'8'9' nhing lanh dao tré dom hoa

Chung t6i str dung hau hét nhirng
nguwoi dwoc dao tao tai trwdng

Phaét trién chirc vu

Chung téi dao tao nhirng ngwdi 1anh

Kinh Thanh hosc b&i nhing lanh dao dao cla chiing t6i vGi sy |9h° yktf" i
ngwoi khac dé dan dat muc vy | 1-2-3-4-5-6-7-8-9- toan bg con nguot: tam long, ky
cda chung toi 10 nang va s kién thirc
Chung ta ¢ thé tac dong dén kién | Sw thay déi tinh | Chang t6i rén luyén nguoi, vi d6 chia
thirc Kinh Thanh va ky nang trong cdch khoa d& nhao n&n tinh cach kinh s¢
chire vu qua mét chwong trinh 1-2-3-4-5-6-7-8-9- | Blrc Chua Troi. Bay la trung tdm cla
huan luyén ngwdi lanh dao 10 sw dan dét hiéu qua

Chung t6i can nhiéu ngui lanh
dao hon, nhwng téi qua ban véi
cOng tac va khéng cé dua thoi gian
dé lam viéc do

C6 cha dich
1-2-3-4-5-6-7-8-9-
10

T6i rat cé chu y trong viéc doc db doi
sbng t6i vao nhirng ngu i lanh dao
cé tiém nang, mét chia khéa cho sy

phat trién chirc vu

Téi tin vao sw cau nguyén nhung

Cau nguyén cho

Nhirng hoat dong vi dai ctia Blrc
Chua Tr&i ludn ludn la cau tra 1o cho

toi khong co thoi gian, stc lwc va sw nhan béi U GAU naUVaN. Vi Vav st dona vidn
k§ n&ng dé khién né thanh trong | 1-2-3-4-5-6-7-8-9- | °x guyen, Vi vay st dong vie
tam cho diéu ma téi dang lam 10 cau nguyén la p’han C,Ot IO'A.Cua chien
lwoc cua chung toi
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O Chuyén giao trong trach!

Suy ngém:
= Ban lam tét nhirng lanh vwc ndo & trén? Blrc Chaa Troi dang khich 1@ ban diéu gi t diéu nay?

= Duya trén danh gia ca nhan cda ban vé gia tri bién déi cta viéc chuyén ti Ianh dao quyén luc va
lanh dao t6i t&, thi Blirc Chua Tréi ndi gi véi ban vé nhirng thay déi ma ban can thyc hién?

= Diéu gi gilr ban “déng neo” trong cot bén trai? Nhirng s¢ hai do la gi? Ban tirng tréi qua diéu gi
trong qua khr? C6 ap lwc va/hoac s don nén nao khdéng? Nhirng khia canh nao trong van hoéa
cla ban ngan can sv thay do6i?

= Vé phan clia ban, ban can thuc sy &n nan vé diéu gi? C6 nhirng thay dbi cu thé nao trong 16i
song, chirc vu va/hodc sw lanh dao cta ban ma ban can bo sung?
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O Chuyén giao trong trach!

Phan 3 — Cac ky nang trong viéc phat trién nhirng ngwei lanh
dao dat bDang Christ lam trong tam

Ké cau chuyén cua ban

Ning quyén trong viéc ké chuyén

= K& chuyén tir lau la phwong tién chinh trong viéc chuyén tai lich str va mai giia cac
gia tri trong moi nén van héa cla thé gidi.

= Nhirng chuyén ké lam lién két tAm ldong, cAm xuc va su twdng twong cling nhw tam tri
lai v&i nhau.
= L&i chirng cta ban (cau chuyén) vé thé nao D Chua Troi hanh dong trong doi séng
ban 1a sy céng bé mang tinh lién két va thuyét phuc vé quyén nang ctia Phuc Am.
Gwong mau Kinh Thanh vé viéc ké chuyén
= MAau mwc cﬁa,Phao-Ié: dau la muc dich ctia Phao-16 trong cau khi thuat lai cau
chuyén hodc ti€u str clia 6ng trong nhirng phén doan Kinh Thanh sau day? Viet
ra bat ky y twéng nao.

v Ga-la-ti 1:11-2:13
v’ Cbng Vu 22:1-21

v' Cong Vu 26:1-29
v Phi-lip 3:4-16

Mot s6 ngwei ké chuyén ctia ho nhw mét mau mwe

Nam co hoi dé thao va ké cau chuyén cua ban
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O Chuyén giao trong trach!

Nhirng ki nang rén luyén chuyén giao

l. Ky nang can ban 1: Lam thé nao dé tim ngwei c6 van

= Tinh dén gia phai tra. Ban c6 thuc sy mudn danh thoi gian va nang luong cam xuc dé
lién hé v&i ngwoi khac trong viéc kém cap nay khéng? Phan thwéng thi I&n, nhung co
gia phai tra.

= Cau nguyén, san sang cho Ngai, “Lay Chua, con vui ldng lam nguoi cb van/kém cap.”

= Nhan biét thé manh va thé yéu cla ban.

= Nhan biét nhirng hoc vién cé tiém nang. Can than xem xét trong pham vi ctia hoi
thanh, cdng viéc cta ban va trong chirc vy va nhirng ngwoi chung quanh.

= Xay dyng nhirtng méi quan hé tin cay véi mét vao hoc vién cé tiém nang khac nhau.
Bao gom viéc vui choi v&i nhau.

= DPanh gia nhirng ca nhan trong tinh than ciu nguyén, Ty hdi nhw sau:

Lam thé nao t6i ¢ thé xay dwng mbi quan hé tin cay véi nhirtng ngudi nay?
Ho c6 biét Dang Christ va mubn tang trwdng thudc linh khéng?

Ho & dau trong nhivng médi quan hé chinh yéu clia ho?

Bau la nhitng Iinh virc tiém nang ma téi cdm nhan Dang Christ mudn phat trién
trong ho? va nhuw thé nao?

Nhirng nhu clu can phat trién cla ho la gi? Ho nhin thy nhirng nhu ciu nay
khéng?

v' Tai co thé gop phan trong nhirng lanh virc ctia doi séng ma ho can gitp d& khong?
Néu khdng, t6i c6 biét nhirng ngudn lwe bén ngoai nao co6 the dong gép cho doi
sOng cua ho khéng?

v' Ho c6 dé day dé khong? Ho c6 dé cho t6i gop phan vao doi séng ho khéng? Ho co
san sang nhan nhirng trach nhiém cua sy tang trwéng khéng?

v Nhi*ng ngu&i nay gép phan gi cho doi sdng cta t6i? Tdi c6 sén long cho diéu nay
khéng?

v/ Lam thé nao tbi c6 thé anh hwdng ma khéng phai la ngudi diéu khién?

= XAy dwng cac mdi quan hé cta ban cach cham rai. Tao sw tin cay can c6 thoi gian.
» Trong sy khiém nhwong, dwa ra moi quan hé thay trd v&i nguwdi hoc. Néu ho chép
nhan, néi vé& mdi quan hé thay trod dé gibng nhuw thé nao (xem bén duwédi)

AR NN

(\

Il. K§ ndng can ban 2: Lam thé nao sap xép nhirng méi quan hé thay
tro cua ban
= No6i mdt cach chan that vé nhirng tham sb ctia mdi quan hé. Thao luan nhirng diéu nhuw
sau.
v/ Cac muyc tiéu ctia moi quan hé. Ching ta mudn thay Birc Chia Troi hoan thanh
diéu gi?
v' Vai tré cla tirng ngudi 1a gi? Hoc trd? Thay day?

v Nhirng chu dé va van dé co thé dwoc bao quat (bao gom nhirng lwgng gia vé thé
manh va thé yéu cua ban)

Tét cd cac quyén. Trang 31 ©2014 MentorLink International



O Chuyén giao trong trach!

Nhirng nguén liéu nao co thé dwoc siv dung (tai liéu, ngwdi khac, kinh nghiém...)?
Chung ta sé& gap nhau thwdng xuyén nhw thé nao?
C6 nhirtng cam bay nao chung ta c6 thé thay trwdc va tranh?
Két thic ké hoach: Méc du chung ta tin cdy méi quan hé clia ching ta dang tién hanh
vé‘ thwe sw sau dam hcm qua nam ghéng, lam thé nao chung ta biét khi nao moi quan hé
thay tro chinh thirc can dwoc chuyén tiép?
= DPén chd nhét tri trén nhirng tham sb nay va cung nhau cau nguyén vé chang.
. D& tranh nhirng hiéu 1am vé sau, néu co thé duoc nén viét ra nhirng diéu chung ta da dong
y v&i nhau ra giay.

NSENE NN
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O Chuyén giao trong trach!

ll. K ndng can ban 3: Lam thé nao dé dinh gia sw kéu goi va nhu cau
cua ngwoi hoc tro:

= CAau nguyén. Chicé Birc Chua Troi méi thyc sy biét tAm ldng clia mot ngwdi va sé chi
cho ban chd nao va lam nhuw thé nao.

= Chinh ban cam két bang tam tri cia nguoi day té. Tranh rap khuén mau vé hanh vi
hoac chi dwa ra ndi dung ma thoi. Muc dich cla ban la phuc vy lan nhau va cac muc
dich cua Chua trong doi song ban. Diéu nay cd nghta la tim kiém tam long cua ca
nhan, danh qié nhirng nhu cau tang trwéng thyc sy cda ho, va tin cay Bang Christ dem
lai sy thay doi thue sy.

= NghT vé cac mdi quan hé, cac mbi quan hé, cac méi quan hé. Xay dwng méi quan hé
cUa ban va quan sat nhirng moi quan hé chinh ctia ho qua th&i gian.

= Tim kiém nhi*ng khuynh hwéng hodc kiéu mau, dac biét trong moi quan hé. Piéu gi
xuat hién lan nay dén lan khac? Vi du: mét ngwdi cé thé thé hién mét mau ngudi hong
hach va v6 cam v&i nguoi khac.

= Dung sy td mo clia ban dé hoi nhirng cau héi mang tinh kich thich dé thic day s suy
ngam ca nhén va sv tw lvong gia.

= Su kéu goi riéng biét va y dinh cta Blrc Chua Troi trén doi séng ciia mét ngudi la nhw
thé nao? Anh ta la kiét tac ctia Blrc Chua Troi.

= Biét I&ng nghe va kién dinh.

= Phan tich: Ché nao trong d&i sdng chang ta khéng phu hop véi Phuc Am? Chung ta
khong tin Birc Chua Troi lam nhirng viéc nao? Nhirng |0 ndi ddi nao ma chung ta noéi
vé chinh minh, vé Blrc Chua Troi va doi sbng ching ta va vé cong viéc? nhirng cadm
xdc va déng co nao thic day ching ta?

IV. Ky nidng cdn ban 4: Lam thé nao dé tim ngwoi thay
= Cau nguyén, xin Birc Chla Trdi cung tng cho ban (nhirng) ngwdi thay day.

= Tré nén dé day gé. Ban cé thwc sw s&n sang cho loai tdng trwdng va thay dbi ma B
Chua Tr&i dat dé trong tdm tri ban khéng?

= Nhan biét nhirng lanh vic ban can duoc sy tro gidp.

= Y kién bét chot 14 ngubn kha di clia cac ngwdi thay (héi nguwdi ma ban tin cay).
= Danh thoi gian véi ca nhan dé thiét lap cac méi quan hé.

= Danh gia nguoi khac trong tinh than ciu nguyén, tw héi nhirng cau hdi nhu:

v" Chung ta c6 yéu Chua va buwéc di véi Ngai khéng?

v' Cac moi quan hé chinh yéu clia chiing ta c6 theo thir tw khdng? (vo' chong, con cai,
héi thanh, lang giéng, cong viéc lién quan...)

v Chung ta cé thé gép phan trong nhirng 1anh vc clia doi séng noi ma ching ta can
giup d& khong?

v' Chung ta c6 dé day dé khéng? Chuing ta c6 dé cho nguoi khac gop phan vao doi
sOng cua chung ta khéng?

v Chung ta c6 dé tam dén nhivtng mbi quan tdm cta nguwdi khac khéng?

v/ Chung ta c6 thé tin cay nhau khéng?
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O Chuyén giao trong trach!

v" Chung ta c6 phai la nhirng ngw&i lanh dao t6i t& chan that cia ngwdi khac khong
(hay chung ta doc doan)?
v' Chung ta c6 sén long nhan trach nhiém cda ngwdi day dé khong?

»  Moi ngudi khac kém cap ban. Néu nguoi &y dong y, thi thwong lwgng nhirng diém tham chiéu
vé moi quan hé thay tro ctia ban (xem ky nang 2 & trén).

Phan 4 — Hop tac véi BPirc Chaa Troi trong viéc trién khai phong
trao nhirng ngw&i lanh dao dat Dang Christ lam trong tam

Day la thi gi& dé bat dau kéo cac soi day lai véi nhau trong doi séng clia ban ciing nhw trong
chtrc vu ma Brc Chla Trdi dé cho ban lién hé toi.

Muc tiéu cudi cling clia ching ta trong viéc huan luyén khoa Chuyén Giao! La dé cho ban co
mot Ké hoach hanh dong ma ban sé thyc hién tir vj tri cua ban hién nay dé den noi ma ban

mubn dat dén. Nhwng trede khi lam diéu nay, ching ta hay xem Kinh Thanh day gi vé phong
trao thay trd va 1am thé nao diéu nay cé thé tac dong dén nhivng ngwdi ma chung ta dan dat.

Phong trao cua Birc Chua Tréi trong Kinh Thanh va phong trao hién nay

M6t sb vi du vé phong trao trong Cwu U'dc va Tan Uéc:

Cac phong trao Cwu Uéc Cac phong trao Tan Uéc
o Gid-sué * Giang Bap-tit/Chua Gié-xu
e Pa-vit * Sa-ma-ri (Giang 4 va Coéng 8)
* A-sa/E-ché-chia/Gi6-si-a * Gié-ru-sa-lem (Coéng Vu 2)
e E-xo-ra/Né-hé&-mi * Chtrc vu m& hoéi thanh cua
* E-xo-t&/Mac-do-ché Phao-lo
* Pa-ni-én va cac ban * E-phé-s6 (Cong Vu 19:8-10)
* Té-sa-16-ni-ca (1 Tésa 1:7-8)

An du vé cac loai dat/ngwei gieo gidong va cac phong trao: Ma-thi-o
13:18-23

An du nay thwong dwoc nght theo nghta truyén gidng. Nhung cong nhan diéu Chua Gié-xu noi
@ day la néi v&i chung ta vé nhirng phong trao:

Léng nghe diéu ma an du vé ngudi gieo gidbng mudn noi: Khi mét ngudi nghe s diép vé vwong
qudc va khong hiéu no, thi ma quy sé dén va doat lay diéu da dwoc gieo trong tam long nguoi
ay. Day la hat giéng gieo trén dwong di. Mot nguoi nhan hat glong roi nhitng noi da soi la
ngwdi nghe va nhan lay nd cach vui mirng. Nhwng vi nguoi ay khdng co re, nén anh ta chi kéo
dai trong mét thoi gian ngén. Khi khé khan hodc thir thach dén vi cé 1&i ctia Chua, anh ta
nhanh chéng sa nga. Mét ngwdi nhan hat giéng roi vao chd gai goc la ngwdi nghe 1&i, nhung
nhirng sw lo lang ctia d&i nay va sw lirva dbi cia sw giau cé bop nghet nd, lam cho né khong két
qud. Nhung ngudi nhén hat giéng roi noi dét tét la nguoi nghe 10 va hiéu né. Nquoi 8y san sinh
ra mua mang, két qud mét trdm, séu muwoi hodc ba muoi lan diéu da dworc gieo.
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* Co nhirng van dé gi voi ba loai dat dau tién? Diéu nay co lién quan gi véi nhirng ngan
tré khdong cho nhirng phong trao bat dau hoac phat trién?

e Lam jthé,néo loai dat thiy tw tiéu biéu cho mét phong trao? Ban nghi vi sao Chua Gié-xu
néi ve sO lwgng nhirng két qua khac nhau?

» T &n du nay, ban cé suy nghi gi vé cac phong trao?
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O Chuyén giao trong trach!

Nhirng sw khac biét giira nhirng dinh ché va cac phong trao

Thao luan theo nhém nhd va ghi lai nhirng diéu khac nhau gitra nhirng dinh ché va cac phong
trao, va ghi lai nhirng quan sat ctia ban dé cho moi nguéi xem. Nhirng y sau day co the giup
ban bat dau cudc théo luan:

Nhirng dinh ché Céac phong trao

1. Chwong trinh 1. Cac moi quan hé ]

2. S6 lvong la quan trong nhéat 2. Pham chét la quan trong nhat

3. Chtrc vu lanh dao theo thr bac twr trén 3. Chtrc vy lanh dao bén duwdi (dan
xubng dudi thuong)

4. Mang tinh t6 chirc 4. Houco ,

5. Nhirng diéu khac: viét y clia ban bén 5. Nhirng dieu khac: viét y ctia ban bén
dudi dudi

Mot vai suy ngam vé cac phong trao/hoat dong trong Kinh Thanh...

* Pam ré trong s ch® doi Q&c Chua Tr&i qua sw cau nguy’én: )
1) Céng Vu 1:4 dan dén Coéng Vu 2:1-47 (Nhan bdi s6 nhirng ngudi theo BDang Christ)

2) Coéng Vu 12:5 dan dén Céng Vu 12:6-17 (sw gidi clru cha Dlrc Chia Troi dbi voi day
t& chiu khd cha Ngai)
3) Cong Vu 13:1-3 dén dén Cong Vu 13:4-14:28 (Nhan bdi hdi thanh)

* Duoc dén dat b&i hai loai Iénh dao chinh: Cac quan quan va cac tac nhén’:
4) E-xo-té (quan quan thay duwogc) va Mac-d6é-ché (tac nhan khéng thay dworc)

5) Né&-hé-mi (quan quan thdy dwoc) va E-xo-ra (tac nhan khong thay duoc)
6) Chua Gié-xu (quan quan thay dwoc) va Gidng Bap-tit (tdc nhan khéng thay dworc)
7) Phao-l6 (quan quan thiy duoc) va Ba-na-ba (tdc nhan khéng thay duwoc)

e Thuwong kéo dai khédng hon hai thé hé:
8) Mobi-se va Gib-sué, roi Quan-xét 2:10

9) Pa-vit va Sa-16-mén, réi 1 Cac Vua 11
10) E-phé-s6 19:8-10 (hoi thanh m&i) va Khai Huydn 2:1-7 (hdi thanh thé hé the hai)

Trong nhém nhé caa ban, hay mé ta va ghi lai phong trao gidng nhw
thé nao trong dat nwéc caa ban hodc trong béi canh céng tac muc vu
cua ban:
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Céng cu “Tam long-1-2-3”

Nghi vé nhi*ng loai ngw®i ma ban cé thé gédp trong nhirng méi quan hé mang tinh thay tro:

1. D6i khi Phao-16
can mét Ba-na-ba:

Trong pham tru nay, viét
térJ nhirng nguoi pan co
thé nhé ho lam thay cla

7/3n
1

2. Déi khi Phao-16
can mét Lu-ca:

Trong pham tru nay,
viét tén nhirng nguoi
(phi muc vu) ma ban cé\
thé m&i cung huan
luyén v&i ban

2. Déi khi Phao-16
can mét Phi-e-ro:
Trong pham tru nay,
viét tén nhirng ban
/Gdng lao ma ban c6 thé
m&i cung huén huyén
v&i ban

V
2

2

Tam Iong: Méi
ngwoi lanh dao can

3. D6i khi Phao-16

can mét Ti-mé- mét tdm Iong cho
thé, Tit va nhiing sw nhéan béi
nguwoi khac: Xem xét diéu ching ta

hoc trong khéa nay, ban
can thuwa véi Birc Chua
Troi van dé gi trong long
cla ban? Cau nguyén,
NI o va dien y twéng clia ban
ik
Vi ban) bén dudi

Trong pham tru nay,
viét tén nhirng nguoi
ban cé thé anh
hwéng trong nhém
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Nhirng bwéc dé bat dau

Boc nhirng budc goi y dé bat dau duoi day.
Viet ghi cha va quan sat cdia ban bén cét phai.

1.

T4t ca céc quyén.

Cau nguyén va thua véi Dlrc Chaa Troi ban sén sang lam
nguwdi thay. Cau xin Ngai s khon ngoan dé Iwa chon. —
Lu-ca 6:12,13. Cau nguyén la cot 16i cia moi buéc bén
duwadi.

Chon mét ngwdi hodc hon tir trang trwdc dé huan luyén. Tim
ngwoi “trung thanh” - 2 Tim. 2:2; Lu-ca 16:10-12

Danh thei gian khong dbi voi hoc vién nham xay dwng moi
quan hé cla ban, lam gwong mau trong doi song Co Boc, va
nhan biét nhu cau tang trwdng cta ho. - 1 Tésa. 2:7-12

= Cung chuyén trd v&i nhau. Gap g& tai nha riéng, noi
lam viéc
= Cung choi v&i nhau

= “Kéo ho” bang cach cho ho cuing lam viéc chung v&i
ban

= Chia sé nhirng cau chuyén ca nhan cua ban v&i nguoi
khac

Buyng dén tam long clia ho bang cach lang nghe va hoi
nhi*ng cau hoi hiéu qua. Lwu y den nhirng kieu mau khong
lanh manh trong moi quan hé cta ho.

Hoc Kinh Thanh chung vé&i nhau tim kiém cau tra 10 tor
Puc Chua} Tr&i trong nhirng lanh vee quan trong vé nhu cau
cua doi song ho.

Giup ho danh gia va str dung cac an tl thudc linh ctia ho
trong chirc vu.

Giup ho nhan biét sw kéu goi cua DBurc Chaa Troi trong
chilrc vu va khai twong trong doi song ctia ho. Bwa ho vao
chirc vu do.

GjL’Jp ho d6i mat & I’é'n I‘én trong n’hCPng lanh viec ma ho
yéu kém; nhirng van dé nay co thé giup hg hoan thanh sy
kéu goi clia ho va sw dung an t&r cia ho.

Giup ho chiu trach nhiém v&i diéu ma Birc Chua Troi dang
bay té cho hg. Hay nhé d6 la chwong trinh cia Bac Chua

Trang 38

Note: Be careful not to
over extend yourself.
Mentoring is
relationally intensive
and time consuming

Note: Keep the
relational areas of the
Transformational
Values in mind.

Note: If you are not
strong in an area,
network them with
another who can have
input into your mentee’s
life
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O Chuyén giao trong trach!

Troi, vi Ngai la ngw®i ma ho phai chiu trach nhiém khai trinh,
khéng phai v&i ban.

10. San sang tiép tuc cau nguyén, khich 1¢, phan héi va tinh
ban—ngay ca khi thoi gian day dé cham dut.
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Nhirng ké hoach hanh déng

Nhirng st diép ca nhan quan trong nhat ma Birc Chla Trdi phan véi ban trong tuan
nay la gi?

1.
2.
3.
Nhirng tr& ngai chinh yéu dé lam theo diéu Birc Chla Trdi bdo ban lam la gi?
1.
2.
3.

Trong sw hop tac voi nguoi thay thién thwong cta ban, Bic Thanh Linh, nhivng diéu
can lwu y ngay dé ban bat diu hoac I&n 1én trong ddi sbng thay tro la gi?

1.
2.
3.
Nhirng mdi quan hé thay trd tiém nadng ctia ban la gi (Bao gém ca nguwdi nha)?

»  Pdng dao tao (s):

e  “Ti-mo6-thé”:

AN,

e  “Phao-16":

Liét k& mot vai diéu ban co thé bat diu dé tang trudng trong sw dao tao ctia ban hodc
trong khi dwoc day béi ngwoi khac:

1.

2.
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Cung hop vé&i nhitng nguwdi khac trong nhém muc vu hodc t chirc ctia ban. Suy nghi
va ghi lai nhirng dap rng clia ban sau day:

Nhirng st diép mang tinh t6 chirc quan trong nhat ma Birc Chia Troi noi voi doi sdng
ban trong tuan nay la gi?

1.

2.

3.
Nhirng tr& ngai mang tinh td chirc quan trong nhat nham thuc hién diéu Dirc Chua Troi
bao ban phai lam vé&i tw cach ngudi lanh dao la gi?

1.

2.

3.
Trong viéc hop tac véi ngwdi thay thién thwong clia ban, Birc Thanh Linh, nhirng diéu

can lwu y ddi véi t chirc clia ban dé hwong toi hodc gia tang mét méi trwdng mang
tinh thay tro la gi?

Liét k& mot sb y twédng ma té chirc clia ban co thé bat dau hodc téng trudng cach cé
tiem nang trong to chirc clia ban la gi?

1.

2.

Tét cd cac quyén. Trang 41 ©2014 MentorLink International



O Chuyén giao trong trach!

Other MentorLink Resources

LEADERS FoLLOW JESUS
This module is an introduction to the other modules. It is intended for
Christians operating in church, para church ministries, Christian
organizations, and the marketplace. Its intent is to help leaders evaluate the
style of leadership exercised in their organization and bring it into harmony
with the New Testament pattern. In this module, participants come to
understand both the foundational concepts and the learning process, which
underlies MentorLink training.

LEAD LIKE JESUS
The model of leadership in the world is clear. But Jesus calls His followers
to a different model of leadership for the Kingdom. This module will assist
you and your group in discovering this reality and in beginning to apply its
implications to your lives, leadership, and mentoring.

BuiLp His KINGDOM
Jesus came preaching the Kingdom. His Kingdom is the ultimate reality in
this life and the life to come. However, many build their own empires,
thinking they are building the Kingdom, while their very means and motives
are actually at odds with His Kingdom. This module will assist you and your
group in seeing the difference between building for the Kingdom and a
leader building for his own empire. This module also will assist you in
mentoring others regarding this awareness.

LEAD IN LIGHT OF ETERNITY b oo
Jesus had much to say about how He will evaluate leaders who serve Him. "
He also had many harsh words for false leaders. Jesus promises to reward
those who serve Him faithfully. This module will provide understanding
regarding the leader’s personal advantage to having this eternal
perspective.

.~

BuiLD GRACE ENVIRONMENTS
How we mentor and treat people flows from our understanding of what
Christ has done and is doing in us. This module will assist you and your
group in a deeper understanding of the depth and riches of the Gospel of
grace and its applications in your leadership and mentoring.

COLLABORATE AS LEADERS
Jesus mentored those he chose and was with them. Paul was always with
someone who co-labored with him, mentoring him in the process. This
module will assist you and your group in developing a practice of leading

Tét cd cac quyén. Trang 42 ©2014 MentorLink International



O Chuyén giao trong trach!

and mentoring in the context of partnership and community.

LEADERS ABIDE IN JESUS

Some of the last words of Jesus to His Disciples were, “Abide in Me”. The
Apostle John reflects the importance of this, “whoever says he abides in
him ought to walk in the same way in which he walked.” This module
opens the door for mentors and mentor groups to look at their own walk
with Jesus. It is from this “center” that we fellowship with the Son and with
one another. It is also from this center that we bear fruit for His Kingdom.

LEADER’S COVENANT

Jesus is very clear about what he wants from his leaders. After all, he is
Lord! This Covenant puts it out in simple terms so we can’t miss the
simplicity and clarity of Jesus’ and the Apostles’ teachings and models. You
can skim read it in 30 seconds, like a newspaper article or you can read it in
less than five minutes or you can spend hours studying it. It is a resource
for all leaders who want to lead more like Jesus.

FIND A MENTOR ... BE A MENTOR!

You can register on the MentorLink web site to find a
mentor or to be a mentor. Go to www.MentorLink.org @ The Global Mentoring Project
and look for the Global Mentoring Project.

(o

@Mentorunk

www.mentorlink.org
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