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WARM GREETINGS IN THE NAME
OF THE LORD JESUS CHRIST!

Welcome to COLLABORATE AS LEADERS. This module is one of 7 modules that
make up the MentorLink Institute. This project is designed to serve leaders around the
world as they seek to lead more like Jesus with the people they serve and to build other
leaders who will do the same.

We trust this will be a life-changing experience as you grow to be more like Jesus in the
way you serve. It is part of a process to take you and the others in your Mentor Group
into the heart of what Jesus wants from those who lead in His Kingdom.

This is the resource module for both Mentees and Mentors to use as a guide for the
Mentor Group experience. As you prepare for each session, you will glean new
understanding of what it means to lead like Jesus. Then as you discuss the session, the
Spirit will have opportunity to shape you more into the image of Jesus in the way you
lead and how you treat people. You will be challenged by what others in your Mentor
Group are seeing and learning from the Spirit as well.

Our heart is that you will grow to lead more like Him and to develop others who will do
the same.

Dr. Stacy Rinehart for the MentorLink Institute

&

MentorLink

CONTACT INFORMATION:
MentorLink International
P.O.Box 80506 e Raleigh, NC 27623 ¢ USA
Ph: +919-841-5806
e-mail: info@mentorlink.org ¢ web: www.mentorlink.org
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INTRODUCTION

This module, COLLABORATE AS LEADERS, is for use in the MentorLink Institute.

This module is one of 7 modules available in the MentorLink Institute. There is no intended order
in these except we highly recommend starting with either Leaders Follow Jesus or Lead in Light of
Eternity. This series of modules builds leaders who conform to Jesus in heart, character, and
ministry leadership through the mentoring process and equips them to develop other leaders who
do the same.

Who Is This Module For?

This module is for those who are serious about living and leading according to the principles

of Kingdom leadership given by Jesus and applied in the early Church. The MentorLink Institute is
for men and women who are marketplace leaders, ministry organizational leaders, church leaders,
Bible study leaders, house church leaders and anyone who wants to learn how to mentor others for
Kingdom work and leadership.

What Are The Benefits?

Jesus said that many leadership practices are common and acceptable — the world’s way of doing
business and getting things done... “but it shall not be so among you” (Mark 10:42-45). Leadership
in His kingdom is vastly different. It is a distinctive way of viewing yourself as a leader and how you
impact and invest in others for His sake.

Here are some of the goals and benefits of participating in the Collaborate as Leaders module:

1. You will grow in your sensitivity and discernment for the motivation, attitudes and
practices that have eternal value and that bear lasting fruit in Christ’s kingdom.

2. With the Holy Spirit as your ultimate guide, you will personally develop in Christ-centered
leadership as you examine at how Jesus lead, interacting with a facilitating mentor and the
members of your mentor group.

3. You will receive help in investing in others in practical ways so that they may lead like Jesus.

What Is Recommended?

It is recommended that mentees participate in a Mentor Group of 3-6 developing leaders facilitated
by a mentor who will guide the process. This is not a Bible study — as such, it is not a body of material
or content to be mastered. It is an experiential process that works best in the context of a group.
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Mentor Group Meetings:
1.  We recommend that the Mentor Group meet for weekly sessions for consecutive weeks.

2. We recommend that each session last for at least 14 hours.

Two guidelines:

1. Itis expected that each participant complete the preparation prior to the actual Mentor Group
session.

2. If someone misses the Mentor Group twice, we recommend that they drop out for the rest of
that module.

Distance Mentor Groups:
1. The ideal Mentor Group meets face-to-face.

2. However, for security, financial or logistical reasons, Mentor Group members may not be able
to meet face-to-face. In our orientation material, we provide suggestions for distance
mentoring, such as using potentially free services like Skype.

What Is Our Vision for Each Mentor Group Member?

This module and the entire MentorLink series is designed to help us grow as Christ-centered leaders
and treat others in a way that honors His work in their lives, builds them up in grace, and releases them
to follow Him. This module will also provide a practical way, through the Mentor Group process, for a
mentee to “Pass It On” to others. This will happen quickly for some. Others will grow to mentor others
to “Pass It On” at a slower pace.

What Does It Cost?

We do not charge for the materials. Your mentor will not charge for his or her time. But there are real
costs. Dying to self to grow in Christ is costly. Your time is costly. Some will choose to be part of a
“Distance Mentor Group”. Many in the Distance Mentor Group will have Skype or another free
telephone service. But some in Distance Mentor Groups will not have Skype or even reliable internet
service. Your mentor may have to call you on your cell phone to connect.

Perhaps you will have a face-to-face mentor group. Great. This is the ideal. Still there may be costs in
traveling to a location where your group can meet—perhaps on the other side of the city or a
neighboring town.
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How Should These Modules Be Used?

Jesus modeled developing leaders in the context of what we call a mentoring group. Each module

is designed to be used in the context of a Mentor Group. As you process what God is doing in your
heart through this module and hear what He is doing with others in your group, you will be
encouraged, supported, and challenged to become a Christ-centered leader. This module does not
reflect content to be mastered intellectually, but rather embraced in your heart, life, and leadership.
The goal is to change hearts in leaders becoming more like Jesus.

How Do | Get Started?

If you received this as material from someone, please register on the MentorLink web site. This
will allow us the opportunity to better serve you with resources to help you find a mentor group
and connect you to a mentor. Also we will forward additional mentoring resources to you via
e-mail. Register at www.MentorLink.org. Visit Resources, then MentorLink Institute.

What Is The Role Of The Facilitating Mentor?

The mentor is neither an expert nor a teacher. He or she is merely a facilitator of the Mentor Group
process. The mentor will have a discussion guide that allows freedom in directing the group’s
discussion. Both mentor and mentees will learn and grow together.
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Overview: Collaborate As Leaders

In This Module You And Your Mentor Group Will . ..

1. Consider the significance of collaborative versus individual leadership.
2. Discover the biblical principles on which collaborative leadership rests.

3. Learn principles for implementing collaborative leadership.

Responsibilities . . .

1. Complete assignments for sessions before you meet together.
2. Meet with your Mentor Group weekly.

3. Prayfor each other daily.

Sessions . ..

1. The Trinitarian Model

2. Two Models of Priesthood

3. AnEnabled Community

4. The Problem Analyzed

5. Equipping and Releasing People

6. Implications of Collaborative Leadership
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Session Goals

1. The Trinitarian Model

The goal of this session is to help each Mentor Group member discover that the model established
by the Three Persons of the Trinity is the model implemented in the early church.

2. Two Models of Priesthood

The goal of this session is to help each Mentor Group member see clearly the implications of the
transformation of the priesthood from an Old Testament to New Testament model after the death
and resurrection of Jesus, and to discover that in New Testament practice leadership was not
exercised from within a hierarchical structure.

3. An Enabled Community

The goal of this session is to help each Mentor Group member explore the significance of the fact
that God has provided each believer with spiritual gifts, which leaders are responsible to encourage
and help individuals develop. Each group members will also write a brief personal theology of
leadership reflecting biblical concepts explored during the first three sessions.

4. The Problem Analyzed

The goal of this session is to contrast the way in which leaders from the day of the Pharisees to our
own day tend to function. In the process of examining leadership styles Jesus condemned you and
your Mentor Group members will better understand concepts introduced in this unit, and better
define the leaders each wants to become.

5. Equipping and Releasing People

The primary goal of this session is to establish developing people as a leader’s first priority, and to
develop a few principles that are important for guiding leader’s equipping ministry.

6. Implications of Collaborative Leadership

The goal of this session is to explore implications of the typical organizational structures for
collaborative leadership, and see how to take initial steps toward implementing collaborative
leadership.
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Preparation for Session 1

The Trinitarian Model

SESSION GOAL

The goal of this session is to help each Mentor Group member discover
that the model established by the Three Persons of the Trinity is the
model implemented in the early church

1 "Hear, oh Israel, the Lord our God, the Lord is One.”  —Deuteronomy 6:4

This is the Shema, the Old Testament’s great affirmation of faith in One God repeated to this day
by individual Jews and in synagogues on the Sabbath. It established the unity of God, and his
uniqueness against the polytheism for the rest of the world in Old Testament times. It lays at the
core of Old Testament faith and practice. Because God is One there can be no competing deities,
no competing values, no competing standards other than those values he holds and the standards
he establishes.

Let’s assume that we're going to develop a theology of leadership rooted in our concept of God.
List some of the implications for leadership of taking this statement about God at face value:

See if you can deduce at least five implications:

1.
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How does the approach to leadership you've deduced from Deuteronomy 6:4 fit
with leadership as it is practiced in the church or organizations with which you’re involved?
Comment briefly.

"Hear oh Israel, the LOrRD our God, the LorD is One” - Deuteronomy 6:4

There’s only one thing wrong with our attempt to develop a theology of leadership based on
the Shema. While this Bible verse does express Scripture’s teaching that there is only one true
God, we have to ask ourselves what does “One"” actually mean?

Does the Old Testament affirmation “the LORD is One,” contradict the New
Testament teaching that God is One, but at the same time a Trinity composed
of Father, Son and Holy Spirit? The Hebrew word for “one” is 'ehad. It means
“one,” but can and often does indicate a composite unity, as one cluster made
up of several grapes (Numbers 13:23) or many people assembled as one
congregation (Judges 20:1). To say that God is 'ehad does not teach the
doctrine of the Trinity. But neither does it contradict it.  —The Bible Reader’s
Companion®
In fact, the use of the term 'ehad casts doubt on any deduction we drew from Deuteronomy 6:4
about leadership! If we took “one” to mean an undivided unity, any conclusions we drew were

wrong—because 'ehad simply does not mean an undivided unity.

So let’s start over again.

*Lawrence O. Richards, The Bible Reader’s Companion, (Colorado Springs, CO: Chariot Victor Publishing/David C. Cook, 2002), pg 122
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The New Testament makes it clear that God is one God in three Persons, Father, Son,
and Holy Spirit. How the Persons of the Trinity work together to accomplish God's purpose is
illustrated several ways in Scripture.

ILLUSTRATED IN CREATION

God created (Genesis 1:1), the Spirit created (Genesis 1:2), the Son created (Colossians 1:16).

Here a single act is attributed to each Person of the Trinity. The action of the One is the action of
all Three.

ILLUSTRATED IN SALVATION

The Father plans and adopts (Ephesians 1:3-6)
The Son mediates the gift in his death (Ephesians 1:7-12)
The Spirit seals us and guarantees our inheritance (Ephesians 1:13)

Here, although the one God provides salvation, different Persons of the Trinity, acting
collaboratively, affect different elements of the plan of salvation.

Now suppose we develop our theology of leadership on the model of the Trinity. See if you can
deduce at least five implications based on this model.
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5 Jot down the two sets of implications that you've developed side by side.

Implications of the “One” : Implications of the Trinity

SOMETHING TO THINK ABOUT

What practical differences is it likely to make if our concept of spiritual leadership is derived from
a Unitarian or Trinitarian model?

6 A Test Case: the Church at Antioch (Acts 13:1-3)

In the church at Antioch there were prophets and teachers: Barnabas, Simeon called Niger,
Lucius of Cyrene, Manaen (who had been brought up with Herod the Tetrarch) and Saul.
While they were worshipping the Lord and fasting, the Holy Sprit said, “Set apart for me
Barnabas and Saul for the work to which | have called them” So after they had fasted and
prayed, they placed their hands on them and sent them off.

©2017 MentorLink International. Collaborate as Leaders Mentee Module Version 1.6. All Rights Reserved.
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Which model of leadership, Unitarian or Trinitarian, is reflected in this description of the
leadership of a local New Testament church?

It what ways is that model reflected?

Be prepared to explain to the group your choice of models and the ways in which Acts 13:1-3
reflects that model.
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Preparation for Session 2

Two Models of Priesthood

SESSION GOAL

The goal of this session is to help each Mentor Group member see
clearly the implications of the transformation of the priesthood from
an Old Testament to New Testament model after the death and
resurrection of Jesus, and to discover that in New Testament practice
leadership was not exercised from within a hierarchical structure.

The Zondervan International Encyclopedia of Bible Words has this to say about Old and
New Testament priesthood:

In the kingdom of Israel the priestly functions were the
responsibility of one tribe, that of Levi. Of that tribe only
the family of Aaron, the brother of Moses, served the altar
of sacrifice. Deuteronomy 33:8-10 sums up the ministry of
the priests as (1) watching over and guarding the
covenant, (2) teaching God’s precepts and law, and (3)
offering incense and offerings at God's altar. In
performing their ministry, the priests served a dual
mediatorial role. On the one hand, they looked toward
God on behalf of the people. On the other hand, they
looked toward the people on behalf of God. In teaching
the law, the priests represented God to the people. In
coming before the Lord at the altar of sacrifice, the priests
represented the people to God, and in the many other
sacrifices they presented to God the worship of the people

Only four New Testament passages mention a priesthood of all believers. In one, Christians
are called “a chosen people, a royal priesthood, a holy nation (1 Peter 2:9). These titles of
Israel are picked up and applied to the church, with the comment that our identity entitles us
to “declare the praises of him who calls [us] out of darkness into his wonderful light.” ... We,
as a holy priesthood, are to offer “spiritual sacrifices acceptable to God through Jesus Christ”
(1 Peter 2:3).
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Although the language of the priesthood is not carried over into the New Testament in
reference to believers, the high priesthood is very significant in understanding the ministry
of Jesus.. ... (pp. 502,503)

What's interesting and relevant to us are answers to the following questions:

1. What happened to the restricted priesthood of the Old Testament?

2. What happened to hierarchy?

2 Answering The Two Questions.

1. What happened to the restricted priesthood of the Old Testament?

Old Testament priesthood was restricted to the descendants of Aaron. No one else
was allowed to function as a priest. Even menial service at the temple under the
supervision of the priests was restricted to the descendants of the tribe of Levi, of
which Aaron was a member. All other tribes were excluded, not only from priestly
roles but also even from service at the tabernacle or temple.

In identifying believers as a “royal priesthood” with the privilege of offering spiritual
sacrifices, the New Testament transforms the restricted priesthood of the Old
Testament into a universal priesthood of all believers.

2. What happened to hierarchy?

The Old Testament priesthood was hierarchical. The high priest was at the top of
the hierarchy. When David organized the priesthood for temple worship additional
layers of bureaucracy were introduced. Ordinary priests served under these "chief
priests.” Levites served under ordinary priests. And all the rest of the Israelites were
without role or access.
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After Christ’s death and resurrection hierarchy was done away with. Jesus himself
became our high priest, and through the Holy Spirit speaks directly to each believer.
All believers became priests, qualified to offer spiritual sacrifices. And with this
transformation, the vocabulary of “priesthood” was no longer used in the New
Testament!

Leaders are given various titles and roles in the New Testament—apostles, pastors and teachers,
evangelists, elders, deacons and episkopos [bishops]—but no New Testament Christian leader is
called a “priest.” And the other leadership roles are not hierarchical. The New Testament does
not refer to a “chief pastor,” or a *head deacon.” Even the “bishop” was not originally a position
within a hierarchy of church leaders.

3 s it true that New Testament leadership is not to be hierarchical? Let’s test that
supposition.

A. Here's a passage relating Jesus' instruction of his disciples. Read it, and underline any words
or phrases that imply that Christian leadership is not to be hierarchical.

You know that the rulers of the Gentiles lord it over them, and their high officials
exercise authority over them. Not so with you. Instead whoever wants to become
great among you must be your servant, and whoever wants to be first must become
your slave—just as the Son of Man did not come to be served, but to serve, and to
give his life as a ransom for many.

—Matthew 20:25,26

B. Paul’s second letter to the Corinthians includes this encouragement to give generously.
Read this excerpt, and underline any words or phrases, which indicate that Paul, although
an apostle, did not act as a hierarchical leader.

I am not commanding you, but | want to test the sincerity of your love by comparing
it with the earnestness of others. For you know the grace of our Lord Jesus Christ,
that though he was rich, yet for your sakes he became poor, so that you through his
poverty might become rich.

And here is my advice about what is best for you in this matter. Last year you were
the first not only to give but also to have the desire to do so. Now finish the work, so
that your eager willingness to do it may be matched by your completion of it,
according to your means. For if the willingness is there, the gift is acceptable

according to what one has, not according to what he does not have.
-2 Corinthians 8:8-12

©2017 MentorLink International. Collaborate as Leaders Mentee Module Version 1.6. All Rights Reserved.
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C. Lookagain at Acts 13:1-3. Underline any words or phrases, which indicate that there was no
hierarchy in the leadership at Antioch.

In the church at Antioch there were prophets and teachers: Barnabas, Simeon called
Niger, Lucius of Cyrene, Manaen (who had been brought up with Herod the
Tetrarch) and Saul. While they were worshipping the Lord and fasting, the Holy
Spirit said, “Set apart for me Barnabas and Saul for the work to which I have called
them.” So after they had fasted and prayed, they placed their hands on them and
sent them off.

D. Finally, take a look at this passage in 2 Corinthians 13, in which Paul warns some Corinthians
who failed to respond to his correction. Note that Paul doesn’t rely on his role as Apostle, or
attempt to coerce the unresponsive. Instead . . . well, check it out. As a Christian leader, what
does Paul rely on to correct those who have kept on sinning?

This will be my third visit to you. Everything must be established by the testimony of
two or three witnesses. | already gave you a warning when | was with you the
second time. | now repeat it while absent. On my return | will not spare those who
sinned earlier or any of the others, since you are demanding proof that Christ is
speaking through me. He is not weak in dealing with you, but it powerful among
you. For to be sure, he was crucified in weakness, yet he lives by God’s power.
Likewise, we are weak in him, yet by God’s power we will live with him to serve you.
—2 Corinthians 13:1-4

4 NOW SUMMARIZE. What conclusions can fairly be drawn from these passages, as well as from
the transformation of priesthood, that support a non-hierarchical view of spiritual leadership?

Etc.
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5 INITIAL APPLICATION. We haven't yet defined collaborative leadership or seen how it operates.
However, most of us have had experience with hierarchical leadership structures and leaders who
are most comfortable in that structure. So please answer the following questions thoughtfully,

based on your own observations and thoughts.

1. Isthe priesthood of all believers a functional reality in your church?

2. Isthe priesthood of all believers a functional reality in your organization?

3. Isthere “a” leader of your church or organization?

4. What identifies the leader, if there is one?

5. Would you describe the leadership structure in your church as hierarchical, or collaborative?

6. What characteristics indicate to you that a leadership structure is hierarchical?

7. From your observations, what are practical strengths of hierarchical leadership?
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8. From your observations, what are weaknesses of hierarchical leaders?

9. From your understanding of Scripture, what are some theological problems with
hierarchical leadership?

©2017 MentorLink International. Collaborate as Leaders Mentee Module Version 1.6. All Rights Reserved.
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Preparation for Session 3

An Enabled Community

SESSION GOAL

The goal of this session is to help each Mentor Group member explore
the significance of the fact that God has provided each believer with
spiritual gifts, which leaders are responsible to encourage and help
individuals develop. Each group members will also write a brief
personal theology of leadership reflecting biblical concepts explored
during the first three sessions.

1 Shelly’s story of Frankenstein, believe it or not, has some relevance to the church. In her story
that scientist took various parts from dead bodies, stitched them together, and then hooked them
up to a machine he invented. When lightning struck the body he’d assembled was vitalized. It came
to life. And it worked!

God did something like this. He took individuals who were spiritually dead, gave them spiritual life
and united them as one Body, with Christ as the head. The trouble is, too often this body, while
alive, doesn’t seem to work. The body parts, although they have life, just sit there in the pews and
let 10% of the body plus the professional staff do the work.

| don't want to push the analogy, but there’s a kernel of truth here. Especially when we realize that
the role of leadership is to “prepare God’s people for their ministering work” (Ephesians 4:12,13).

In this session we want to explore what God has done to equip believers. . . and speculate on the
equipping role of leadership.

2 Optional ... and just for fun .. .on the following page draw a picture of the Body of Christ as
it's described in Scripture. Then draw a picture of the Body of Christ as it seems to function in the
“real world.”

©2017 MentorLink International. Collaborate as Leaders Mentee Module Version 1.6. All Rights Reserved. 18



THE BODY OF CHRIST IN SCRIPTURE

THE BODY OF CHRIST IN THE “REAL WORLD"
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BACK TO WORK! To get started . . . think about your own personal experience and jot down
answers to the following questions:

1. Who first recognized your own spiritual giftedness?

2. How were you encouraged to develop your spiritual giftedness?

3. How were you encouraged to exercise your spiritual giftedness?

4. Inyour present role in your church or organization, is you spiritual giftedness recognized?

5. How are you presently encouraged to develop your spiritual giftedness?

6. How are you presently encouraged to fully exercise your spiritual giftedness?

7. How are you presently discouraged from fully exercising your spiritual giftedness?

©2017 MentorLink International. Collaborate as Leaders Mentee Module Version 1.6. All Rights Reserved.
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4

A PERSONAL STORY. Larry Richards tells of his experience following his conversion in 1952
while in the Navy . ..

Bay Ridge Baptist Church wasn't far from the base where | stationed. One Wednesday night |
went to services there, held in the church basement as the church was still under construction. It
was prayer meeting night, and six or seven of the fifty or so people there were young people. | was
surprised when they prayed aloud just as the adults did. | was welcomed, and began attending the
church.

One of my first experiences was being drafted for a street meeting held in Sunset Park
sponsored by the youth. We were accompanied by Pastor Lockerbee and Mr. Pond, the chairman of
our board of deacons. The pastor preached a short sermon, and then said, “Larry, come here and
give your testimony.” | had no idea what a “testimony” was, but | blurted out something while kids
in the audience entertained themselves by tossing pebbles. It was the first of a number of new
experiences for me.

Our Young People’s group, composed of a dozen youth from 13 to 25, was active. We went to
two rescue missions each month. The second time we went to God'’s Lighthouse, which stood on
the Bowery, pastor preached and when a young man came forward he pointed to me and said, “You
go deal with him.” | did a terrible job, but | suspect what Pastor Lockerbee had in mind was for my
benefit rather than the young man’s. A few months later | preached my first sermon at the same
mission.

Being drafted was a common experience at Bay Ridge Baptist. | was sitting near the end of a
pew during Sunday School one morning when Pastor Lockerbee bent down and told me, "There’s a
class of boys in the basement that needs a teacher.” He brought me down, introduced me to three
eight-year-olds, and they became my Sunday School class for the next two years. We had no
curriculum, so | found Barnhouse’s Teaching the Word of Truth and used that to develop my lessons.
For two years | picked up one of the boys before church, his parents being glad to be rid of him for a
few hours.

Each year we had evangelistic meetings, and the young people’s group was in charge. With
advice from the deacons we called the evangelist, organized cottage prayer meetings, handled the
contributions, and put on a closing “banquet.”

One day Pastor Lockerbee invited me to go with him on visitation. | got the day off from my
base [One summer | was even given liberty to teach mornings in Vacation Bible School, as my
Lieutenant’s official “born again Christian.”] On the way Pastor Lockerbee told me about the
person we'd see first. At the first stop he counseled a man and when he was done asked me to pray.
On the way to the next stop he told me about the person and said, “You pick out a Scripture to
read.” Afterward he commended the choice, and talked about why it had been a good one.

When the church was without a custodian, | volunteered to clean it Saturday mornings, and
spent many happy hours singing as | swept and mopped.

One of my best friends at church was named Phil. We decided to start an afternoon Sunday
School for kids in Brooklyn’s Red Hook section, at the time one of the most dangerous districts in
Brooklyn, New York. We visited and invited kids, but when no one came the first Sunday afternoon
we stood outside the old mission building we were allowed to use. Another of our youth group,
Jonathon, played an accordion, and Tanya set up her flannel board and told a Bible story to the kids
who heard the music and stopped by. A year later when we had a Christmas party the little building
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was filled with kids and their parents who'd been coming to our Sunday School. While Bay Ridge
Baptist didn‘t sponsor this ministry, people’s prayers and encouragement supported us.

I have no doubt that God led me to that very special church. It was a small church, and during
the three years | attended probably never exceeded 150 in attendance. But it was a place where a
young Christian like me was encouraged and expected to minister. It was at Bay Ridge that | grew in
faith, and it was at Bay Ridge | felt called to Seminary. In all the years since, and that was over 50
years ago now, I've never been in another church like it.

5 Reread the story, and answer the questions below as you think Larry would answer
them...

1. Who first recognized Larry’s spiritual giftedness?

2. How was Larry encouraged to develop his spiritual giftedness?

3. How was Larry encouraged to exercise his spiritual giftedness?

NOW, HERE ARE A COUPLE OF REALLY SIGNIFICANT QUESTIONS.

4. Initially, was Larry treated differently than any other young person?

5. When might he have been treated differently, and how?
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6 Here is a passage focusing on spiritual gifts. Look at it carefully.

We have different gifts, according to the grace given us. If a man’s gift is prophesying, let
him use it in proportion to his faith. If it is serving, let him serve; if it is teaching, let him
teach; if it is encouraging, let him encourage; if it is leadership, let him govern [manage]
diligently; if it is showing mercy, let him do it cheerfully. —Romans 12:6-8

NOTE THAT...

1. The passage speaks of God's distribution of different gifts.

2. The emphasis is on the active use by individuals of the gift each has been given.

3. Leadershipisincluded among the gifts. It's not above the other gifts.

7 Look again at two passages we've seen before.

AND.

You know that the rulers of the Gentiles lord it over them, and their high officials
exercise authority over them. Not so with you. Instead whoever wants to become great
among you must be your servant, and whoever wants to be first must become your
slave—just as the Son of Man did not come to be served, but to serve, and to give his life
as a ransom for many.

—Matthew 20:25,26

CHRIST. ..

... gave some to be apostles, some to be prophets, some to be evangelists, and some to
be pastors and teachers, to prepare God'’s people for their ministering work . . .
—Ephesians 4:11,12

NOTE THAT...

1. Leaders are to serve rather than “exercise authority over.”

2. Leaders are to prepare God’s people for their ministering work.

3. Leaders “manage” the church by seeing that God's gifted people are actively involved in using
their differing gifts in various kinds of ministry.
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Quickly review what we've covered in the first three studies. Then use the rest of this
page [and the back, if necessary] to write a summary of your own “theology of leadership.” Be
prepared to present and discuss it when you next meet.
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Preparation for Session 4

The Problem Analyzed

SESSION GOAL

The goal of this session is to contrast the way in which leaders from
the day of the Pharisees to our own day tend to function. In the
process of examining leadership styles Jesus condemned you and
your Mentor Group members will better understand concepts
introduced in this unit, and better define the leaders each wants to
become.

1 But, They Were The Good Guys!

I'm speaking, of course, about the Pharisees.
If you or | had lived in Jesus’ time, we'd probably
have felt closer to the Pharisees than to any other
sect of Judaism.

The Pharisees honored the whole Old
Testament—Pentateuch, History, Poetry and
Prophets—as the Word of God. The Sadducees held
that only the books of Moses were authoritative.
The Pharisees believed in miracles, angels, and the
resurrection of the body. The Sadducees saw such
beliefs as rank superstition. Both groups viewed
social action as a religious duty, but the Pharisees
were rigorous about tithing and almsgiving. The
Pharisees even held that the stricter rules, which were applied only to priests in the Old Testament,
should be honored by ordinary people as a way to honor the Lord. The Pharisees were committed
to separation from Gentiles, while the Sadducees saw advantages in adapting to the ways of their
rulers and were ready to accept many elements of the prevailing Gentile culture.

Oh yes, the Pharisees along with the teachers of the law that were associated with them
were undoubtedly the good guys. Conservative. Bible believing. Committed to obeying even the
most insignificant detail of the Law. They even went beyond specific laws as stated in Scripture,
to adhere to previous rabbi’s stricter interpretations of the laws demands. These traditional
interpretations were intended to build a hedge around the law; to explore every possible way that
a law might be violated unintentionally and to add rules to keep “protect” ordinary. And to add
authority to their interpretations they argued that this “oral law” has also been given to Moses on
Sinai. The only difference was that one version of the law was written down in the Scriptures, while
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the other version had been handed down from generation to generation orally. The Pharisees held
that both laws were binding. And their motives in relying on the oral to understand the implications
of the written were the best—to protect the common people from violating God’s will and in the
process to honor him.

It's interesting that with the exception of their reliance on the oral law Jesus didn’t condemn
their theology. He challenged their inconsistency and their attitudes. And in particular, he utterly,
emotionally, condemned their theology of leadership.

And these were the “good guys!”

Let’s see if we can reconstruct the Pharisees theology of leadership from Jesus’ words of
condemnation. That condemnation is found in a series of woes found in Matthew 23. Read the
following quotes. Beside each jot down any implications about the theology of leadership practiced
by the Pharisees and teachers of the law.

Jesus’ Words Theology of Leadership Implied

The teachers of the law and the Pharisees sit in
Moses’ seat. So you must obey them and do
everything they tell you. But do not do what they
do. They do not practice what they preach.

(23:2,3)

They make their phylacteries wide and the tassels
of their prayers shawls long; they love the place
of honor at banquets and the most important
seats in the synagogues; they love to be greeted
in the marketplaces and have men call them
‘Rabbi.'(23:5-7)

Woe to you, teachers of the law and Pharisees,
you hypocrites! You shut the kingdom of heaven
in men's faces. You yourselves do not enter; nor
will you let those enter who are trying. (23:13,14)

You travel over land and sea to win a single
convert, and when he becomes one, you make
him twice as much a son of hell as you are.

(23:15).
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You give a tenth of your spices—mint, dill and
cumin. But you have neglected the more
important matters of the law—justice, mercy and
faithfulness. You should have practiced the latter
without neglecting the former. (23:22,23).

3 Now that you've had a chance to interact with the Matthew 23 passage in #2,

above, compare your insights with the following comments.

The teachers of the law and the Pharisees

sitin Moses’ seat. So you must obey them Leadership is about controlling
and do everything they tell you. But do not the behavior of others.

do what they do. They do not practice

what they preach. (23:2,3)

They make their phylacteries wide and the

tassels of their prayers shawls long; they Leaders should be set apart from
love the place of honor at banquets and the others and given special honors.
most important seats in the synagogues;

they love to be greeted in the marketplaces

and have men call them ‘Rabbi.’(23:5-7)

Woe to you, teachers of the law and

Pharisees, you hypocrites! You shut the Leaders protect their prerogatives
kingdom of heaven in men'’s faces. You by restricting rather than encouraging
yourselves do not enter; nor will you let the development of others.

those enter who are trying. (23:13,14)

You travel over land and sea to win a

single convert, and when he becomes one, Rather than value differences, leaders
you make him twice as much a son of hell strive to make other like them.

asyou are. (23:15).
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You give a tenth of your spices—mint, dill

and cumin. But you have neglected the

more important matters of the law— Leaders tend to focus on details

justice, mercy and faithfulness. You rather than the truly significant issues.
should have practiced the latter without

neglecting the former. (23:22,23).

4 Let's take each of these characteristics of leaders that Jesus condemned, and see
if and how they apply to leaders today. [By “leaders,” we mean leaders of churches, para-church
organizations, and marketplace organizations, e.g. . . . businesses.]

Take each characteristic of faulty leadership listed below, and beside it list as many ways as you can
that you have observed leaders in organizations like the one in which you minister falling into the
pattern Jesus condemned.

1. LEADERS VIEW LEADERSHIP AS CONTROLLING THE BEHAVIOR OF OTHERS.

2. LEADERS ARE SET APART FROM OTHERS BY VARIOUS SYMBOLS AND HONORS.

3. LEADERS PROTECT THEIR PREROGATIVES BY RESTRICTING RATHER THAN
ENCOURAGING THE DEVELOPMENT OF OTHERS.

4. LEADERS FAIL TO VALUE DIFFERENCES AND TEND TO PRESSURE OTHERS TO BE LIKE THEM.
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5. LEADERS TEND TO FOCUS ON DETAILS RATHER THAN TRULY SIGNIFICANT ISSUES.

5 Let's go back to a familiar passage. with insights gained from the last time we looked at
it, see if you can identify at least 15 implications for Christian leaders in churches, para-church or
marketplace organizations.

You know that the rulers of the Gentiles lord it over them, and their high officials exercise
authority over them. Not so with you, Instead, whoever wants to become great among
you must be your servant, and whoever wants to be first must become your slave—just as
the Son of Man did not come to be served, but to serve, and to give his life as a ransom for
many. -Matthew 20:25,26

10.
11.
12.
13.
14.

15,
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6 BUT, WE'RE THE GOOD GUYS!

Today we believe that most Christian leaders—pastors, presidents, CEO’s of Christian
organizations—really are the good guys.

We don't question their heart for the Lord.

We don’t question their motivation.

We don’t question their intent.

We don’t condemn them for their leadership approach.

Jesus only condemned the Pharisees after they resisted him tooth and nail for three long years,
utterly rejected him, and plotted to kill him.

Again, we accept the idea that most in leadership positions really are the good guys.

What we do question is the validity of an approach to Christian leadership that fails to harmonize
not only with basic theology but also fails to reflect significant teaching in the New Testament.

What we want is to encourage and to enable Christians with leadership gifts to understand and to
practice a distinctively Christian leadership—in the church, in para-church organizations, in non-
governmental organizations (NGOs), in the marketplace.

These are our goals.

What are yours?

7 Picture yourself fifteen years from now . Write a description of what you'll be doing.
Include a short job description, and a few paragraphs about the way in which you're doing that job.
What principles guide you, and how do you flesh out those principles daily?

Take all the space you need to say what you want to say.
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Preparation for Session 5

Equipping and Releasing People

SESSION GOAL

The primary goal of this session is to establish developing people as a
leader's first priority, and to develop a few principles that are
important for guiding leader’s equipping ministry.

1 We each have some idea about how Jesus prepared the Twelve to lead the Christian
movement that would occur after his death and resurrection. To prepare for this session, use

the rest of this page to jot down sentences that sum up what you know about how Jesus
prepared the Twelve for ministry.
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2 Review the list you made on the preceding page. Can you identify four things that
Jesus did as absolutely critical? If so, list them below.

3

3 Read the passage below, and see which of the four critical activities you identified can be
seen in this passage. Underline those you identify.

After this the Lord appointed seventy-two others and sent them out two by two ahead
of him to every town and place where he was about to go. He told them, "The harvest is
plentiful, but the workers are few. Ask the Lord of the harvest, therefore, to send out
workers into his harvest field. Go! | am sending you out like lambs among wolves. Do not
take a purse or bag or sandals, and do not greet anyone on the road. When you enter a
house, first say, Peace to this house. If a man of peace is there, your peace will rest on
him, if not, it will return to you. Stay in that house, eating and drinking whatever they
give you, for the worker deserves his wages. Do not move around from house to house.

When you enter a town and are welcomed, eat whatever is set before you. Heal
the sick who are there and tell them, ‘The kingdom of God is near you. But when you
enter a town and are not welcomed, go into the streets and say, 'Even the dust of your
town that sticks to our feet we wipe off against you. Yet be sure of this: The kingdom of
God is near.” | tell you, it will be more bearable on that day for Sodom than for that
town.” -Luke 10:1-12

NOTE: What do you think is the significance of the fact that he sends out 72 here, rather than
just the twelve?
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4 Put the following clues together, and build a picture of an equipping ministry.

He appointed twelve—designating them apostles—that they might be
with him and that he might send them out to preach, and to have
authority to drive out demons. —Mark 3:13

A disciple is not above his teacher, but everyone who is
fully trained will be like his teacher. —Luke 6:40

Whatever you have learned or received or heard from me, or seen in
me—put it into practice. —Philippians 4:9

For you know that we dealt with each one of you as a father deals
with his own children, encouraging, comforting and urging you to
live worthy of God, who calls you into his kingdom and glory.
—1Thessalonians 2:11,12

You, however, know all about my teaching, my way of life, my
purpose, faith, patience, love, endurance, persecutions, sufferings—
what kinds of things happened to me.. . .

—2 Timothy 3:10-11

From the above, write a brief paragraph describing elements in a leadership development
ministry.
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5 Look over the fO||OWiﬂg possible elements ofan “equipping and releasing” approach
to leadership. As you consider each element, look back over the verses on the previous page.

Place the number of the element beside the verse that seems to indicate it.

ELEMENTS OF AN EQUIPPING AND RELEASING APPROACH TO LEADERSHIP

1. The leader develops a significant relationship with the person being equipped.

2. The leader invests significant time in training the person being equipped.

3. The leader shares openly, modeling the emotional as well as other components of

ministry.

4. The leader encourages the person being equipped to step out on his or her own rather

than withholding responsibility and authority.

5. The leader provides feedback, evaluating, correcting, and encouraging the trainees

efforts.

6. The leader expects the person being equipped to become a leader himself or herself, who

will in turn equip and release others.

6 A TEST CASE. Reread the account of Larry Richard’s experience in Bay Ridge Baptist Church
during the 5o's. Write the number of one of the six principles beside any paragraph where that

principle seems to have been applied.
LARRY’S EXPERIENCE

Bay Ridge Baptist Church wasn't far from the base where | stationed.

One Wednesday night | went to services there, held in the church basement as
the church was still under construction. It was prayer meeting night, and six or
seven of the fifty or so people there were young people. | was surprised when they
prayed aloud just as the adults did. | was welcomed, and began attending the
church.

One of my first experiences was being drafted for a street meeting held in
Sunset Park sponsored by the youth. We were accompanied by Pastor Lockerbee
and Mr. Pond, the chairman of our board of deacons. The pastor preached a short
sermon, and then said, “Larry, come here and give your testimony.” | had no idea
what a “testimony” was, but | blurted out something while kids in the audience
entertained themselves by tossing pebbles. It was the first of a number of new
experiences for me.

Our Young People’s group, composed of a dozen youth from 13 to 25, was
active. We went to two rescue missions each month. The second time
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LARRY’S EXPERIENCE, CONTINUED

we went to God'’s Lighthouse, which stood on the Bowery, pastor preached and when a
young man came forward he pointed to me and said, “You go deal with him.” | did a
terrible job, but | suspect what pastor Lockerbee had in mind was my benefit rather
than the young man’s. A few months later | preached my first sermon at the same
mission.

Being drafted was a common experience at Bay Ridge Baptist. | was sitting near
the end of a pew during Sunday School one morning when Pastor Lockerbee bent
down and told me, “There’s a class of boys in the basement that needs a teacher.” He
brought me down, introduced me to three eight-year-olds, and they became my
Sunday School class for the next two years. We had no curriculum, so | found
Barnhouse’s Teaching the Word of Truth and used that to develop my lessons. For two
years | picked up one of the boys before church, his parents being glad to be rid of him
for afew hours..

Each year we had evangelistic meetings, and the young people’s group was in
charge. With advice from the deacons we called the evangelist, organized cottage
prayer meetings, handled the contributions, and put on a closing “banquet.”

One day Pastor Lockerbee invited me to go with him on visitation. | got the day
off from my base [One summer | was even given liberty to teach mornings in VBS, as
my Lieutenant’s official “born again Christian.”] On the way Pastor Lockerbee told me
about the person we'd see first. At the first stop he counseled a man and when he was
done asked me to pray. On the way to the next stop he told me about the person and
said, “You pick out a Scripture to read.” Afterward he commended the choice, and
talked about why it had been a good one.

When the church was without a custodian, | volunteered to clean it Saturday
mornings, and spent many happy hours singing as | swept and mopped.

One of my best friends at church was named Phil. We decided to start an
afternoon Sunday School for kids in Brooklyn’s Red Hook section, at the time one of the
most dangerous districts in Brooklyn, New York. We visited and invited kids, but when
no one came the first Sunday afternoon we stood outside the old mission building we
were allowed to use. Another of our youth group, Jonathon, played an accordion, and
Tanya set up her flannel board and told a Bible story to the kids who heard the music
and stopped by. A year later when we had a Christmas party the little building was filled
with kids and their parents who'd been coming to our Sunday School. While Bay Ridge
Baptist didn't sponsor this ministry, people’s prayers and encouragement supported us.

| have no doubt that God led me to that very special church. It was a small
church, and during the three years | attended probably never exceeded 150 in
attendance. But it was a place where a young Christian like me was encouraged and
expected to minister. It was at Bay Ridge that | grew in faith, and it was at Bay Ridge |
felt called to Seminary. In all the years since, and that was over 5o years ago now, I've
never been in another church like it.
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Look back over your life. Have you had any experience in which the principles of Equip and
Release helped you develop as a leader? If so, jot down a note or two and be prepared to share
your experience when you next get together.
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Preparation for Session 6

Implications of Collaborative Leadership

SESSION GOAL

The goal of this session is to explore implications of the typical
organizational structures for collaborative leadership, and see how to
take initial steps toward implementing collaborative leadership.

1 If the local church of which you're a part has an organizational chart, duplicate it below.

If it has no such chart, create one before you go on.

CHURCH ORGANIZATIONAL CHART
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We're going to make several predictions about the church whose organization you
diagramed. Read through them, and put a check mark beside each prediction that fairly describes
your church.

1. Itis hierarchical [top down] in nature.

2. There is one person at the top.

3. That person is a professional [a paid employee of the organization].

4. That person is credentialed in some way [by a degree, by ordination, by “anointing,” etc.]

That person has a title that sets him apart from others in the church.

Y

6. If the organization is large, there are additional paid staff members who are also credentialed
and have titles.

7. There is some sort of group [elders, deacons, board members] who are the lay leaders of the
organization.

8. The actual role of the lay leaders is decision-making [or affirming the plans of the professional
leader(s) rather than disciple making, equipping and releasing.

9. The professional, credentialed and titled person at the top has significant influence with both
the lay leaders and average members.

10. The actual role of the professional leadership is preaching, teaching [in a classroom setting],
leading and controlling ministries, recruiting ministry staff, and skill training--rather than
disciple making, equipping and releasing.

11. The most significant decisions [concerning the direction of the church and the budget] are
controlled by the lay leaders and the professional staff.
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12. Ministries (Sunday School, Stephen Ministry, etc.) are owned (controlled, budgeted) by the
organization (that is, they are “the church’s” ministries) but are staffed by laypersons recruited
from the membership.

13. If training is provided it tends to focus on skills [teaching, listening, etc.] rather than on being
discipled, equipped and released.

14. Approximately 10-15% of the congregation are actively serving in ministries of the church . ..
and church leaders are largely unaware of any personal ministries members may have beyond
the congregation’s ministries.

15. While there are a variety of channels through which church leaders communicate to members,
there are very few channels established by this members can communicate to leaders.

3 Look back over your chart and focus on those predictions about your church made by the
authors of this study and were agreed to be accurate.

WHICH OF THEM SUPPORT the development of a collaborative leadership which equips and releases

people for ministry? List below, and explain how each characteristic you listed supports
collaborative leadership.
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WHICH OF THEM HINDERS the development of a collaborative leadership which equips and releases
people for ministry? List below, and explain how each characteristic you listed hinders collaborative
leadership.

4 It is our conclusion that overall the hierarchical organization structure adopted in most
churches and organizations hinders the development of collaborative leadership, and hinders
rather than supports an emphasis on equipping and releasing believers.

It is unrealistic to expect churches or other organizations to make sudden radical structural
changes. Our challenge then is to make incremental changes, which will gradually reshape the
perspectives of those within the organization and will support the development of collaborative
leadership and an equipping, releasing ministry. Following are a few suggestions.

1. THE ORGANIZATIONAL CHART IS HIERARCHICAL [TOP DOWN] IN NATURE.
Reverse the chart, creating an upside down pyramid. Call this the Servanthood Structure of
the church. Distribute it to all members, explaining that God calls leaders to serve and equip
every member for ministry.

2. THERE IS ONE CREDENTIALED, PROFESSIONAL PERSON AT THE TOP WITH A TITLE.
Typically the title associated with this person tends to create distance between him or her
and the congregation. Encourage use of his first name rather than the title, the use of self-
revealing personal experiences in preaching, elimination of exclusive symbols such as
robes, etc.
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Also shift the focus of the congregation to what God is doing in and through the people.
One pastor introduced a "God at Work” segment in Sunday services during which he
interviewed a member or family who’d been encouraged, rebuked, taught or used by
God the previous week. “"God at Work” experiences were also included in the church’s
newsletter. This can quickly help a congregation sense that church leadership values what
God is doing in and through people in the church.

IF THE CHURCH IS LARGE, THERE ARE ADDITIONAL PROFESSIONAL, TITLED STAFF MEMBERS.
Use the same strategy to personalize the staff members. The pastor will also need to take
time to relate to staff members personally, modeling how they will want to relate to lay
leaders in the ministries they focus on.

THERE IS SOME SORT OF LAY LEADER GROUP [ELDERS, DEACONS].
Invest time in lay leaders. Take time in meetings for mutual ministry, prayer, and Bible
study rather than focus exclusively on “business.”

THE ACTUAL ROLE OF THE LAY LEADERS IS DECISION-MAKING RATHER THAN DISCIPLEMAKING,
EQUIPPING AND RELEASING.
Encourage a decision-making process that relies on gathering information and reaching
consensus rather than majority vote. Avoid micromanaging; wherever possible shift
decision making to those most affected by the decision.

Use the Mentor-Link Institute program to disciple boards; then have each board member
take groups of up-coming leaders through the same process.

. THE ACTUAL ROLE OF PROFESSIONAL, CREDENTIALED AND TITLED LEADERS IS NOT DISCIPLE
MAKING, EQUIPPING AND RELEASING.
Increasingly shift peripheral duties to others. Especially focus on shifting most decision
making to those who are responsible to implement the decisions, confirming their
ownership. [More on this in a moment]

THE SIGNIFICANT DECISIONS CONCERNING THE DIRECTION OF THE CHURCH ARE MADE BY THE
LEADERS . . . WHO THEN PROMOTE THE MINISTRIES THEY DECIDED ON AND RECRUIT MEMBERS TO
STAFF THEM.
Shift the responsibility for determining direction to those in the church who have a burden
and sense God'’s call to a ministry. Affirm them, serve them with guidance and support, but
permit them to own the ministry and be responsible for it.

THERE ARE VARIETY OF CHANNELS THROUGH WHICH CHURCH LEADERS COMMUNICATE TO MEMBERS,
BUT VERY FEW ESTABLISHED CHANNELS FOR MEMBERS TO COMMUNICATE TO LEADERS
Publish phone numbers and encourage calls. Provide feedback forms in pews. Provide
regular times when persons can bring concerns to church board members or others.
Establish a ministry development board that people with a burden and calling can come
for guidance and support. Publish office hours when people can drop in to speak to staff
members. Etc.
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5 Introducing change in an organization is a challenging and delicate process. If you wish to explore
changing your organization to support collaborative leadership that focuses on equipping and
releasing, we strongly recommend you sign up for Culture Craft: Developing a Healthy
Organization that Reflects Biblical Values.
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In Closing

Dear Fellow Worker in the Kingdom,

We count it a privilege to serve you in your growth toward collaborating as leaders. We trust this
experience has been valuable for you and through you, the people you influence. We also trust He has laid
on your heart the simplicity and purity of collaborating as leaders.

Our heart is to continue to serve you through other resources available. But our greatest hope and
prayer is that you will intentionally "Pass It On” to others so that they also grow in their heart collaborate
as leaders.

May you continue to grow as a leader who is a collaborating leader.

Dr. Stacy Rinehart for the MentorLink Institute

EF F T & & &

What is your vision for “passing it on"?

You are now a steward of the heart issues in COLLABORATE AS LEADERS. To whom will you pass

this on? We encourage you to form another Mentor Group and facilitate others through what you have
just finished.

“Passing it on” is not about mastering content, being an expert or a teacher. It is about being available
to guide others through the mentoring experience. Will you continue to pass it on?

For additional help in “passing it on,” go to
http://www.mentorlink.org/index.php/resources/passing-it-on/

What's next?

We encourage you to join another Mentor Group for another module. Other MentorLink modules are a
good place to start. You might want to form your own Mentor Group.

Want to facilitate another module?

There are two options — bring together your own local group, or simply sign up to mentor a group. We
have a Mentor Orientation for new mentors. Go to the MentorLink website for links.
http://www.mentorlink.org/index.php/resources/global-mentoring-project/facilitate-a-group/

CONTACT INFORMATION:
@ MentorLink International
P.O.Box 80506 ¢ Raleigh, NC 27623 ¢ USA
Ph: +919-841-5806
e-mail: info@mentorlink.org ¢ web: www.mentorlink.org

MentorLink
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MentorLink Modules

NOTE: THERE ARE MENTOR PROCESS GUIDES AVAILABLE FOR EACH MODULE

LEAD LIKE JESUS

The model of leadership in the world is clear. But Jesus calls His followers to a different model of
leadership for the Kingdom. This module will assist you and your group in discovering this reality
and in beginning to apply its implications to your lives, leadership, and mentoring.

LEAD IN LIGHT OF ETERNITY

Jesus had much to say about how He will evaluate leaders who serve Him. He also had many harsh
words for false leaders. Jesus promises to reward those who serve Him faithfully. This module will

provide understanding regarding the leader’s personal advantage to having this eternal perspective.

BUILD HIS KINGDOM

Jesus came preaching the Kingdom. His Kingdom is the ultimate reality in this life and the life to
come. However, many build their own empires, thinking they are building the Kingdom, while their
very means and motives are actually are at odds with His Kingdom. This module will assist you and
your group in seeing the difference between building for the Kingdom and a leader building for his
own empire. This module also will assist you in mentoring others regarding this awareness.

BUILD GRACE ENVIRONMENTS

How we mentor and treat people flows from our understanding of what Christ has done and is
doing in us. This module will assist you and your group in a deeper understanding of the depth and
riches of the Gospel of grace and its applications in your leadership and mentoring.

COLLABORATE AS LEADERS

Jesus mentored those he chose and was with them. Paul was always with someone who co-labored
with him, mentoring him in the process. This module will assist you and your group in developing a
practice of leading and mentoring in the context of partnership and community.

LEADERS FOLLOW JESUS

This module is intended for Christians operating in church, para-church ministries, Christian
organizations, and the marketplace. Its intent is to help leaders evaluate the style of leadership
exercised in their organization and bring it into harmony with the New Testament pattern. In this
module, participants come to understand both the foundational concepts and the learning process
which underlies MentorLink training.

LLEADERS ABIDE IN JESUS

Some of the last words of Jesus to His Disciples were, “Abide in Me”. The Apostle John reflects the
importance of this, “whoever says he abides in him ought to walk in the same way in which he
walked.” This module opens the door for mentors and mentees to look at their own walk with
Jesus. Itis from this “center” that we fellowship with the Son and with one another. Itis also from
this center that we bear fruit for His Kingdom.
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ADDITIONAL MENTORLINK RESOURCES

F~

LEADER'S COVENANT

A simple, yet profound description of true spiritual leadership in ten aspirational statements with
Scripture passages.

DAYS WITH JESUS

Journey with Jesus to draw closer to His heart and discover how He wants us to live, lead and

influence people. This video-based discipling tool uses The JESUS Film and thought-provoking
questions for reflection and discussion.

PASSING IT ON

This seminar and manual are used for training groups in transformational mentoring. It will
transform how leaders develop leaders.

MENTORLINK INSTITUTE

Learn to lead like Jesus and mentor others while participating in mentor groups. The MentorLink
Institute is a tested and proven strategy that works through a network of partners and mentors.

LEAD IN LIGHT OF ETERNITY

This book by Dr. Stacy Rinehart is about Jesus and leading in His kingdom. Lead in Light of
Eternity: The JESUS Model is for anyone who aspires to live and lead like Jesus in the workplace,
the church, the mission field, or the world.

TRANSFORMATIONAL VALUES

Jesus’ ways are to be our ways. The focus is on changing leaders from the inside-out and on the
leader’s character and heart. Five values shifts needed for leaders who want to move away from
leading in the way of the flesh to leading more like Jesus.

BLOGS AND BOOKS

Check out blogs and books focused on the heart and development of servant leaders. Find
practical mentoring tips, personal stories and solid biblical advice.

All resources can be found at www.mentorlink.org/index.php/resources/
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