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WARM GREETINGS IN THE NAME
OF THE LORD JESUS CHRIST!

Welcome toBUILD GRACE ENVIRONMENTS. This moduldés one of7 modules that
make upthe MentorLink Institute This project is designed to serve leaders around the
world as they seek to lead more like Jesus with the people they serve and to build other
leaders who will do the same.

We trust this will be a lifehanging experience as you grow to be more like Jasiilsd
way you serve. It is part of a process to take you and the others inNentor Group
into the heart of what Jesus wants from those who lead in His Kingdom.

This is the resource module for both Mentees and Mentors to use as a guidieefor
Mentor Group experience.As you prepare for each session, you will glean new
understanding of whait means to lead like Jesu$hen as you discuss the session, the
Spirit will have opportunity to shape you more into the image of Jesus in the way you
lead and howyou treat people.You will be challenged by what others in your Mentor
Group are seeing and learning from the Spirit as well.

Our heart is that you will grow to leadore like Him and to develop others who will do
the same.

Dr. Stacy Rinehart for th®lentorLink Institute

&
MentorLink
CONTACT INFORMATION:
MentorLink International
P.O. Box 80506¢ Raleigh, NC 27628 USA
Ph: +919841-5806
e-mail:info@mentorlink.org E wwviArdegtorlink.org
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INTRODUCTION

This module BUILD GRACE ENVIRONMENTS, is for usen the MentorLink Institute

This module is one of seven mdda available ithe MentorLink Institute There is no intended order

in these except we highly recommend starting welther Leaders Follow Jesusr Lead in Light of

Eternity. This series of modules builds leaders who conform to Jesus in heart, chamaotdeministry
leadership through the mentoring process and equips them to develop other leaders who do the same.

Who Is This Module For?

This module is for those who are serious about living and leading according to the principles

of Kingdom leadersip given by Jesus and applied in the early Church.MétorLink Institute

is for men and women who are marketplace leaders, ministry organizational leaders, church leaders,
Bible study leaders, house church leaders and anyone who wants to learn hoantomothers for
Kingdom work and leadership.

What Are The Benefits?

Jesus said that many leadership praes are common and acceptald®® EA x1 O1 A6 O xAU 1 £ ¢
AGOET AOO AT A CA QifitshaCnothé& s hnpay yé@idrkiLe: 4245 Leadrship in

His kingdom is vastly differentt is a distinctive way of viewing yourself as a leader and how you

impact and invet in others for His sake.

Here are some of the goals and benefifgparticipating in theBuild Grace Environmentsodule:
1. You will grow in your sensitivity and discernment for the motivation, attitudes and practices
OEAO EAOA AOAOT Al OAI OA AT A OEAO AAAO 1 AOGOET C
2. With the HolySpirit as your ultimate guide, you will personally deveioChristcentered

leadership as you examine at how Jesus l@a@yacting with a facilitating mentor and the
members of your mentor group.

3. You will receive help in investing in others in practical ways so that they may lead like Jesus.

WHAT IS RECOMMENDED?

It is ecommended that mentees participate in a mentor group €8 8eveloping leaders facilitated by a
mentor who will guide the process. This is not a Bible studyg such, it is not a body of material or
content to be nastered. It is an experientigtocess hat works best in the context of a group.
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Mentor Group Meetings:
1. We recommend that théVlentor Group meet foweekly sessions for consecutive weeks.

2. We recommend that edtsession last for at least 1% hours

Two guidelines:

1. Itis expected that eachapticipant complete the preparation prior to the actual Mentor Group
session.

2. If someone misses thilentor Grouptwice, we recommend that they drop out for the rest of
that module.

Distance Mentor Groups:
1. The ideaMentor Group meets fac¢o-face.

2. However for security, financial or logistal reasonsMentor Groupmembers may not be able
to meet faceto-face. In our dentation material, we provide suggestion®f distance
mentoring, such as usingotentially free services like Skype.

What Is Our Vision for Each Mentor Group Member?

This module and the entirllentorLink seriesisdesigned to help ugrow as Christentered leaders

and treat others in a way that honors His work in their lives, builds them up in grace, and releases them
to follow Him. This module will also provide a practical way, through the Mentor Group process, for a

i AT OAA O1 00 A Othisyilthappédn duickil for $oé=Beds @il grow to mentor others

Ol O0AOO )Y)O /11706 AO A OIT xAO PAAAS

What Does It Cost?

We do not charge for the material¥ our mentor will not charge for his or her time. But there are real
costs. Dying to self to grow in Christ is costly. Your time is costly. Some will choose to be part of a
O$EOOAT AA - AT 61 O ' Ol Nebtér&roup Avill hhveBSkype®@iEaBothsrfied@ O AT A A
telephone service. But some in Distance Mentor Groups will not have Skype or even reliable internet
service. Your mentor may have to call you on your cell phone to connect.

Perhaps you will have a fate-facementor group. Great. This is the ideal. Still there may be costs in
traveling to a location where your group can megterhaps on the other side of the city or a
neighboring town.
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How Should These Modules Be Used?

Jesus modeled developing leaders in the teom of what we call a mentoring group. Each module is
designed to be used in the context ofeentor Group As you process what God is doing in your heart
through this module and hear what He is doing with others in your group, you will be encouraged,
supported, and challenged to become a Chyesintered leader. This module does not reflect content to

be mastered intellectually, but rather embraced in your heart, life, and leadership. The goal is to change
hearts in leaders becoming more like Jesus.

How Do | Get Started?

If you received this as material from someone, please register on tr@adiLink welsite. This will
allow us the opportunity to better serve you with resources to help you find a mentor group and
connectyou to a mentor. Alsave will forward additional mentoring resources to you viarail.
Register at www.MentorLink.orgSelect Resources, then click on MentorLink Institute.

What Is The Role Of The Facilitating Mentor?

The mentor is neithermexpert nor a teacheHe or she is merelyfacilitator of theMentor Group

process4 EA 1 AT O1T O xEII EAOA A AEOAOOOEIT COEAA OEAO
discussion. Both mentor and mentees will learn and grow together.
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Overview: Build Grace Environments

In This Module You And Your Mentor Group Will . ..

1. Better understand the nature and extentof & O .COAAA
2. Reflect on the operations of grace in your own life and ministry.

3. Take steps to enhance the environment of grace in your ministry or workplace.

Responsibilities . . .

1. Complete assignments for sessions before you meet together.
2. Meet with your Mentor Group weekly.

3. Pray for each other daily.

SESSIONS . ..

A Grace Environment

Two Models of Leadership
The Grace of Acceptance
Growth in a Grace Envinonent
My Own Experience of Grace
Grace All Around

o g s~ w NP
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Session Goals

1. A Grace Environment

The goal of this session is help each Mentor Group member sense critical differences between
operating in an environment of grace and in an environmlanking grace.

2. Two Models of Leadership
The goal of this session is to help each Mentor Group member explore two models of leadership,
ITA O T 6OAA ET AT /1A 4A0COAT AT O O OAAO - AT 6 ¢ EEAC
Covenant teaching. Scripturand personal experience provide insight into the implications of each
leadership model in the work/ministry environment.

3. The Grace of Acceptance

The goal of this session is to help each Mentor Group member discover how a leader can operate a
grace envionment marked by acceptance and forgiveness, and at the same time hold others
accountable for their performance. The studies and activities in this session are designed to reduce
tension between these goals.

4. Growth in a Grace Environment
The goal of tlis session is to help each Mentor Group member fix the nature of an environment of
COAAA ET EEO T O EAO I ETA AT A EAAOOh AT A 1T AOGAOOA
grace environment.

5. My Own Experience of Grace
The goal of this sessida to help each Mentor Group member share his or her own experience of

" OAAA8 41 AA AAT A O1 1TAAA T OEAOO EiT A COAAA Al Of
must be rooted in a trust in God and purged of all€2h 1 EAT AA8 4 MW reddOET 1 6 O ¢
AAAE -ATOI O '"O1 O6b 1T AT ARO Eix "TA8O COAAA EAO 1 b/

him or her to take the steps needed to develop a grace environment.

6. Grace All Around

The goal of this session is to help each Mentor Group merabe his responsibility to contribute to

an environment of grace in every setting of his or her life, not just in the workplace. In this session,
each member will be challenged to identify what he or she has done . . . and what is yet to be done
... tonurture others in a grace environment.
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Preparation for Session 1

A Grace Environment

SESSION GOAL

The goal of this session is help each Mentor Group member sense
critical differences between operating in an environment of grace and
in an environment lacking grace.

1 Read the following story that Jesus once told.

For the kingdom of heaven is like a landowner wh
went out early in the morning to hire men to work §
his vineyard. He agreed to pay them a denarius fc[<
the day and sent them into hiseyard. (R
About the third hour of the day he went out and §
saw others standing in the marketplace doing
1T OEETC8 (A OT1 A OEAI RE
my vineyard, and | will pay you whatever is right. g
they went. ;
He went out again about thixth hour and the
ninth hour and did the same thing. About the
eleventh hour he went out and found still others

OOAT AET ¢ AOI O1 A8 (A AOH {AOA Ui O

AAAT OOAT AET C EAOA Ailf i ceo
5" ARAGOA 11 11A EAO E ¥l i Ox AOAAS
HA OAEA O OEAIFR 091 6 <5 I E1 iU

OET AUAOAS8S®G
7EAT AOGATET ¢ AAi Ah OEA T xTAO T &£ OEA OET AUAOA O
OEAI OEAEO xACAOh AACEITTEIC xEOE OEA 1 AO0O 11TAO
The workers who wehired about the eleventh hour came and each received a denarius. So when

those came who were hired first, they expected to receive more. But each one of them also received a

AARAT AOEOO8 7EAT OEAU OAAAEOAA EOh é&eEMadwhmACAT Of

xAOA 1 AOO x1T OEAA T1T1U TTA ET O60Ohd OEAU OAEAR OAIl
OEA AOOAAT 1T &£/ OEA x1 OE AT A OEA EAAO 1T &£ OEA AAUE
"O00 EA AT OxAOAA TTA 1T &£ OEAih O&OEATAh p Ai 110

denarius? Take your pay and go. | want to give the man who was hired last the same as | gave you.
$1160 ) EAOA OEA OEGCEO O1 AT xEAO ) xAT O xEOE |
CAT A0l O0e o

ZMatthew 20:115
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NOTE: Inthe firstcentury, atekA OEOO xAO A £O01I1T AAUSO xACAO A& O

2 Reread the passage. Then decide whether or not you agree with each of the following
statements:

1. 4EA T AT AT xT A08O 111U Cci Al xAO OF CAO OEA OE
2. The landowner related to all of his wers in a gracious way.
3. Each of the workers had his daily needs met.

4. Grace is often perceived as unfair.

5. ltis difficult to introduce grace in a performantased environment without causing
misunderstanding and hostility.

3 Write down your own definition of “grace” here.

)T UT 600 AT 1 O0A@O Ei x EO OGCOAAAS OEAxAAe
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4 Read the following definition of “Grace” taken from theZondervan Encyclopedia of
Bible Wordép. 320).

The biblical concept of gracmlsch greater than is suggested in the common definition of
00T 1 AOEGAA EAOI 086 O' OAAAG EO A xiI OA OEAO Ag

with God.

" OAAA OAAAEAO OEAOD 'TABO AOOEOOAA Oisx AOA 0O
EAAOOh xA AAT OADPDPOI AAE EA OEOITA T £ COAAA
need.

Grace is a dramatic statement about the human condition. Each person is helpless, trapped
in sin, and incapable of pleasing God or winning his favor.

Grace is a proclamation. It is the triumphant announcement that God in Christ has acted and
has come to the aid of all who will trust him for their eternal salvation.

Grace is a way of life. Relying totally on Jesus to work within us, we expériénde@ 1 x 1
unlimited power vitalizing us and enabling us to live truly good lives.

The message of grace found in the New Testament calls us to a completely different outlook
on relationship with God and on spiritual achievement than is found in aioy @iguman
invention. Understanding the nature of grace, we decisively reject any confidence in ourselves,
and we trust ourselves totally to Jesus, who alone is able not only to declare us truly righteous
men and women of God but also to make us so.

And, living as the recipients of grace, we are committed to infusing every relationship with
our fellow human beings with a grace like that we have received.

Think about the above definition. Then go back to page 7 and revise the definition
you wrotethere in any way you think is significant in light of the Matthew 20 passage.
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6 Look at the two New Testament passages quoted below. Each provides insights
into what is involved in living and working in a grace environment. You may wamderine
key words or phrases.

But now you must rid yourselves of all such things as these: anger, rage, malice, slander, and
filthy language from your lips. Do not lie to each other, since you have taken off your old self
with its practices and have put thre new self, which is being renewed in knowledge in the
image of its Creator. Here there is no Greek or Jew, circumcised or uncircumcised, barbarian,
Scythian, slave or free, but Christ is all, and is in all.

4AEAOAAEI OA A0 '1 A60O AdadyQdvéd, cbtA iyduisélves wihl 1 U A
compassion, kindness, humility, gentleness and patience. Bear with each other and forgive
whatever grievances you may have against one another. Forgive as the Lord forgave you. And

over all these virtues put on love, wHinds them all together in perfect unity.
ZColossians 3:84

Make my joy complete by being -ikimded, having the same love, being one in spirit and
purpose. Do nothing out of selfish ambition or vain conceit, but in humility consider others
better than yourselves. Each of you should look not only to your own interest, but also the

interest of others.
ZPhilippians 2:24

7 Briefly describe the mission of the organization or business in which you
work.
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8 Fvaluate your environment.

~ In what ways does it fall short of being an environment of grace, like that described in the
Colossians and Philippians passages?

~ In what ways does it display characteristics of an environment of grace?
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Preparation for Session 2

Two Models of Leadership

SESSION GOAL

The goal of this session is to help each Mentor Group member explore
two models of leadership, one rooted in an Old Testament “Great
Man" [hierarchical] approach, and one rooted in New Covenant
teaching. Scripture and personal experience provide insight into the
implications of each leadership model in the work/ministry
environment.

1 Write down the initials of the best leader you have known. Then record three
statements about him or her.

1.

T

2 Moses, one of history's greatest leaders, was AL
AT T 1T AT AAA ET (AAOAxO AO OZAEOH
AlT111TxETC DAOOACA OEAO OAAT OAQ
life.

When Moses came down from Mount Sinai with the two tablets
of the Testimonin his hands, he was not aware that his face was
radiant because he had spoken with the When Aaron and all :
the Israelites saw Moses, his face was radiant, and they were afrai
to come near him. But Moses called to them; so Aaron and all the |
leadersof the community came back to him, and he spoke to them. |
Afterward all the Israelites came near him, and he gave them all th|
commands thedrphad given him on Mount Sinai. ? g 5
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When Moses finished speaking to them, he put a veil over his face. Buewhenev
entered the GRO® presence to speak with him, he removed the veil until he came out. And
when he came out and told the Israelites what he had been commanded, they saw that his
face was radiant. Then Moses would put the veil back over his fale watiit to speak
with the lOrRD zExodus 34:285

If you had been one of the Israelites who witnessed this scene, which of the
following do you think would felt most strongly?

Circle two, and add another if a feeling comes to mind.
Admiration Respect Closeness Distance Concern

Confidence Awe Difference Comfortable Unnecessary

If you had been Aaron or one of the other leaders mentioned in this passage,
would you havesnjoyedworking under Moses? Why, or why not?

Inwhatwaysx AOA Ui 60 OEI OCEOO AT A EAAIT ET cO AAI 06O
unlike the feelings you circled in #3 above?

©2017 MentorLink International Build Grace Environmeritdentee Module. Version &. All Rights Reserved. 13
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As a leader, did Moses create an environment of grace for Aaron and the leaders of the
community?

YES? NO? WHY?

7 In a most striking passage, the Apostle Paul comments on New Covenant leadership
bycontrastingE O xEOE -1 OA086 1 AAAAOOEED OOUI A OAA&EI AAOA
andthen in your own words summarize its implications.

Now if the ministry that brought death, which was engraved in letters on stone, came
with glory, so that the Israelites could not look steadily on the face of Moses because
of its glory, fading through was, will not the ministry of the Spirit be even more
glorious? How much more glorious is the ministry that brings righteousness! For what
was glorious has no glory now in comparison with the surpassing glory. ...

Therefore, since we have sudibpe, we are very bold. We are not like Moses, who
would put a veil over his face to keep the Israelites from gazing on it when the radiance
was fading away. ... Now the Lord is the Spirit, and where the Spirit of the Lord is,
there is freedom. Andwe,ET xEOE O1 OAEI AA EAAAO Al 1l OAA&ElI AA
transformed into his likeness with ever increasing glory, which comes from the Lord,

who is the Spirit.
Z2 Corinthians 3:18

Implications of this passage for leaders:
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8 Read the following.

Moses was unwilling for the Israelites to realize that the glory that shone on his face was a
fading glory. So Moses put on a veil. The Israelites would never realize that he was just a

man, subject to doubts and fears, vulneraltb circumstances, forced to trust God each

moment of the day. Moses wore the veil constantlgxcept for those moments just after he

met with God, when the glory shone there anew. And it worked! The Israelites, even Aaron

j -1 O0AOE AOI OEKERh OGCIORM CETI AAx08 1)D 1T AARA EO Ol
He relayed the commands of the Lord, and no one questioned his direct connection with the
Lord or his instructions.

7EU OEAT AT AO 0AOI ET OEOO xA AOA OIODAIEEA 1-A0

AT A 1T AAAET ¢ xEOE OO1 OAEI AA EAAAOGG6e $1AOCI 60
will realize that we are not perfect? That we do not have all the answers? That our answers
may not even beight?

Oh, Paul knows. And he siilalls for the boldness that it takes to lead with unveiled faces,
with transparency, and with honesty. And Paul has his reasons:

&EOOOh ET OEEO . Ax #1 OAT AT O AOAh xA OAl1 OAA&E A

people, operating throgh our varied gifts. The leadership appropriate to the Age of Law is

170 APpPOi POEAOA ET OEEO !'CA T &£ ' OAAA8 .1 111TCA

adequate to reflect God glory.

Second, Christ is not seen in the veiled faces of leaders wh@neawe to create compliant

Al 11T xA0OO08 #EOEOO EO OAAT ET OEA DPOI COAOOEOA O
everEl AOAAOET ¢ Cciiousds 7A 1 000 OAEA 1T £#& OEA |1 AOE

for grace is revealed only as we areseneeting challenges with trust in God despite our
inadequacies.

Third, only living with unveiled faces can produce an environment of grace. When leaders
wear masks, others feel the need to wear masks as well. We fear to share our true thoughts
and feelings, doubting whether or not theyand web are acceptable. Grace finds no room for
expression in an environment of doubts and fears, and without grace no ministry, no mission
can reach its full potential.

The tragedy is that we are all too skilled fretstyle of leadership modeled by a masked Moses.
And we are all too unfamiliar with the unmasked approach to which Jesus Christ calls us today.
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9 2 Corinthians contains Paul’s great treatise on New Covenant leadership.

In your own Biblestudy 2 Cornthians 1:1-3:18. Identify specific things Paul does to model
leading without masks. Record your ideas below to use in your discussion with your group.
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Preparation for Session 3

The Grace of Acceptance

SESSION GOAL

The goal of this session is to help each Mentor Group member discover how a leader
can operate a grace environment marked by acceptance and forgiveness, and at the
same time hold others accountable for their performance. The studies and activities
in this session are designed to reduce tension between these goals.

How would you answer the

following letter to the Apostle Paul questioning
the value of a grace environment? Write your
answeron the following page

Dear Apostle Paul,

I like alot of what you say about
leadership, but it seems to me you expect
too much. A grace environment is nice
and good. But a leader needs to supervise
and hold people accountable. A leader is
responsible for the accomplishment of an
bavodywédaspy A dneolfpltspy Vv
up with the incompetent or lazy. So it
does not make sense to treat everyone
with grace and just ignore their
inadequacies.

It is important to encourage your people to develop and grow. But our main

focus is not growing people: it is the organiza dopy A UsAAgpyv 1'yC paova
needs to have discipline and focus to accomplish its goals. And that requires a

strong leader who is definitely in charge. And it means making sure everyone

fulfills their responsibility.

Sincerely,

Troubled leader
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Dear Troubled Leader,

2 Here are two passages that imply a fascinating story.

311 A OEIT A 1 AGAO 0AOI OAEA O "AOT AAAOGHh O, A0 00
preached the word of the Lord and see how they &id a8 6 " AOT AAAO x AT OAA O
called Mark, with them, but Paul did not think it wise to take him, because he had not continued
with them in the work. They had such a sharp disagreement that they parted company. Barnabas
took Mark and sailed f@yprus, but Paul chose Silas and left, commended by the brothers to the
grace of the Lord. He went through Syria and Cilicia, strengthening the churches.

Acts 15:341

Some years later Paul writes to Timothy:

Do your best to come to me quickly, for Detmesause he loved this world, has deserted me and
gone to Thessalonica. Crescens has gone to Galatia, and Titus to Dalmatia. Only Luke is with me.
Get Mark and bring him with you, because he is helpful to me in my ministry.

2 Timothy 4:911

By the way this is the same John Mark who wrote the Gospel of Mark.
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What do you think it is fair to say about Paul in view of the above and the model of leadership he

describes in 2 Corinthians 31} e i OAA 1 AOGO xAREGO OOOAUQS

3

1.

Irreconcilable?
Below are four terms that leaders interested in creating a grace environment need to understand
and to harmonize.

Accountability Acceptance Responsibility Forgiveness

Write one of the four terms in appropriate blanks below and completestitetences. We are not
ITTEETC &£ O OOECEOG6 10 OxO0iTco AT OxAOO ET AOEEI
sentences below as you believe is appropriate.

1. conflicts with because . ..
2. conflicts with because . ..
3. conflicts with because. ..
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4, conflicts with because. ..

5. conflicts with because . ..

4 Reflect on the following.

W 3AI OA1 XX AT A Xw AAOAOEAAO OEA AAAT OT O 1T & $AC
lessons about accountability, acceptance, responsibility, and forgiveness. In fact, the passage
containsthe key to harmonizing these seemingly conflicting elements.

David must have been shocked when he realized the morass of sin in which his choices had buried
EEIi8 (EO OET xAO 100 I £# AEAOAAOAO &£ O OEEO I Al
DaEAG O EEOOO Ei bOI OA xAO O1 Al OAO O0p xEAO EA EA
deeper. Still, he tried. He settled the mask more firmly on his face and played being the godly

king he was sure others thought him to be. But deep inside Davidrbegaore and more

uncomfortable, an experience he describes in Psalm 32.

David held out for months. But one day the Prophet Nathan confronted him. David was forced to
AAAAR OEA OAOOEAI A OAATEOU 1T &£ xEAO EAtdeAA AT T A8
proved to be the beginning of a healing process. David accepted complete responsibility for his

actions. David knew that he was at fault. And so David confessed his sin to God and found the
forgiveness for which he had yearned so desperately.

But that was not the end of the story. At that time, Jerusalem was a tiny community of some

QhYoo PAOOTTO8 'TA ET A Alii OITEOU 1T &£ OEAO OEUAN
hidden sins. The guards who had brought Bathsheba to the palace knew. The fvitwodsere

aware Bathsheba was pregnant knew. And a secret shared by any two people is unlikely to remain

a secret! So David wrote Psalm 51. He delivered it to Asaph to be sung in public worship. And he

made sure the superscription tied his prayer of cosfes and thanksgiving to the incident which

had generated it.

David has left us a lasting legacy, a series of lessons that each ahdgperhaps especially
leader® need to understand and to apply.

What are they?

1. The natural response of any persdaing anything that causes shame is to try to cover up the
event, to put on a mask, and to hide the weakness or the flaw. But this is the worst possible
thing anyone can do. Masks lock us into ourselves; they cut us off from others, and most
serious of d they keep us from dealing with reality. In our personal lives or in any ministry,
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AOOET AGOh 1T O T OCAT EUAOCETTh AT UOEET C xEEAE ATA
masks is devastating.

2. In struggling to maintain the mask, David cut himséfffurther and further from God, from
EEI OAl £#h AT A &£OTT 1 OEAOO8 $AOEABO EOI 1T ACET T £
burden. He tried grimly to continue on as before, but the spontaneity and vision that had
marked his rule was gradually repktby doubts and despair. He no longer could feel close
to others for fear that something he said or did might give away his great secret.

3. Itwas Nathan who rescued Dailh U AT T £01 1 OET C EEi 8 4EA DOl DPEA(
instructions announced that &vid was accountable for what he had done. Yet with the pain
of exposure, Nathan also offered the gift of acceptance. God would not reject David. God
1T OAA $AOEA EiI OPEOA T £ EEO Z£AEI OOA8 "1 A0 CcO
the centraltheme of the New, was sufficient. God was willing to forgive.

4. But forgiveness is transactional. It takes two for the benefits of forgiveness to be experienced.
God is always willing to forgive. But until a person acknowledges his sin and accepts
forgiveness, that individual remains burdened by his guilt. We must each accept full
responsibility for our actions if we are to know the joy that comes with forgiveness and
OAOOI OAOGEIT O 100 PIi AAA xEOEET '1TA80O bl Al S8

How do these principles apply to servdeadership, and how do they help us understand the
creation of a grace environment within any ministry or business?

Servant leaders understand the devastating damage done by their own masks and the masks
worn by others. They seek to help everyone witkiie organization operate without masks,

boldly removing their own masks, making decisions in the open and accepting responsibility for
them.

Servant leaders expect others to accept responsibility for their actions, and to provide necessary
informatond OEAO OEA OAAI EOU 1T £ OEA 1T OCAT EUAOQOEIT G660

Servant leaders confront others as soon as they become aware of problems, being careful at the
same time of assuring individuals that they are accepted even though a particular actionahay
be acceptable.

Servant leaders are ready to forgive, but understand that only when the other person accepts
responsibility for his actions will the healing power of forgiveness operate.

Servant leaders are dedicated to creating an environment o€gnaithin which they empower
I OEAOOh EOAAET ¢ AT A AEAI 1 AT GCET ¢ OEAI Oi OOOEOA
the world.
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5 Now complete the following sentences eliminating or alleviating the conflicts you
identified on page 18.

1. Agood leader holds people accountable for their actions . . .

2. | am not willing to settle for your present level of performance . . .

3. | forgive myself for my mistakes and . . .

4. 4EA O1 OEi AGA 1 EIEO 11 e8.1.LAAAAOCSO xEITET CT AOO

5. A serious error that significantly impacted the ministry / business was . . .

6. To limit others trying to cover up mistakes or errors, a good leader will . . .

7. In an environment of grace, there is less conflicivieen accountability, acceptance,
responsibility, and forgiveness because . . .
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Preparation for Session 4

Growth in a Grace Environment

SESSION GOAL

'he goal of this session is to help each Mentor Group member fix the
nature of an environment of grace in his or her mind and heart, and
observe Jesus' interactions with Simon Peter that created a grace
environment.

1 Let us pause a moment to review.

SESSION ONEIn Matthew 20, we saw a classic example pEd#ormance environmerdand noed
that even when the landowner treated his workmen with grace, his generosity was
misunderstood and even resented. We need to developrrironment of gracevhere acts of
grace become the standard.
Passages from Colossians and Philippians provideidtare of what an environment of grace
looks like. It is an environment where compassion and kindness are normative, where forgiveness
Al T x0h AT A xEAOA OEAOA EO A Ailiii1 ATiTEOIATO

SESSION TWO In this session, we saw two modeldeaxdership and the environment each

pOi AOGAAOG8 /T A EO OEA OCOAAO 1T AT o6 1TTAAI R ET x
relational distance. In this model, the leader wears a mask, creating an aura of awe and
unquestioned supremacy. When an orgartipa has this kind of leadership, others in the

organization will also wear masks, leading to personal insecurity, aversion to risk, and the hiding
of information.

The other model is the New Covenant model, explained by the Apostle Paul, who calls for
boldness and the removal of masks. The freedom to do this is rooted in the fact that the Holy
Spirit is in the process of transforming us. Paul understands that Christ is seen not in our
supposed perfection but in the fact that He is at work in us asrust in Him. When leaders
permit others to see them as they are, in their inadequacy, others discover the sufficiency of
Christ and realize that they too can trust Him.

In the climate of grace created by transparency and authenticity, others are eaged to
take off their masks and to be honest with one another.

(114
m
bS]

SEssION THREEMany feel a conflict between the acceptance and forgiveness that characterize a
climate of growth and the accountability and responsibility essential for the accomplishment of
their mission. But this conflict is more apparent than real. As we saw in the case of David and the
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001 PEAO . AGEAT h . AGEAT 60 Al 1 £Z011 OCAOCETT 1T £ $AOEA
David accepted responsibility for his actions, understood thatlGeld him accountable, and
sought forgiveness. This was only possible because David trusted God to accept him rather than
to reject him.
Similarly in any grace environment, knowledge that we are accepted and valued opens the
door for confrontation ad accountability. As in the case of David, the goal is nhot punishment but
restoration to a position within which growth can continue ke place. It is essential that
leaders accept and value their-georkers, and that the dynamics of holding others acotable
are clearly understood. Information can then be shared freely with risks taken.

2 Go back over the review, above, and undeline key words and phrases thdéscribe a
grace environment. Write the words or phrases here.

3 Meet Pete and The Boss
The Apostle Peter flourished in the grace environment created by Jesus. Peter truly was a gem in
the rough when Jesus called him. Although a natural leader that the other disciples looked up to,
Peter was outspoken, impetuous, andnmature. Christ accepted Peter despite his flaws and
groomed him for future leadership of his Church.

Interaction between Jesus and Peter is recorded in a number of Gospel passages, some of which
are quoted below. Examine each example below.

a. ldentify elements of the grace environment present in each example cited.
b. Note what Jesus did or said to shape the grace environment.
c. Note how Peter acted or responded to the grace environment.

d. Record how Jesus or Peter would have interacted if tted@tionship had been a
performancebased one.
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Luke 5:1-11 ANALYSIS

Jesus has been staying with Peter and his fisherman

friends. In the morning, Jesus watches as the fishermen

OAOO0OT AEOAO A -hande@. B&GsQellsi AAT O Ai pOU
Peter to put the nets ito deep water for a catch.

PETERO" 1 OOh xA80OA xi OEAA Ail TECEO AT A EAOAT 60
caught anything. But because you say so, | will let
AT xT TuU 1TAOO86G
- OAE O1 O0AOAOB8O OET AEh A OAEITT1T 1T &£ 1AOCA EEOE £
nets! Peter falls on his knees.
PETER: Goaway fromme , T OAN ) Al A OET &£01 1 Al A6
*%353q¢d O0$1 1860 AA AAEAOAEA8 &OI1T T1x 11T UId xEiIl Af
i AT 8o
Matthew 14:22-36 ANALYSIS
The disciples are in a boat at night when they see a
ghost walking on the waters. The phantom calls out,
and identifies himself as Jesus!
0%4 %28 O,1 OAh EZ EO EO Ui O6h OAIT 1T A O AITT A O1 Uil
x AOAO8 6

*%353qd O#11A86o

Peter jumps over the side and start off toward
Jesus. But his attention is distracted by the waves,
and he begins to sink.

0%4%2d O, 1 OAA 3AOA 1 AAbd
Jesus reaches out hisméand catches Peter.

*%353¢d 0910 1T &£ 1EOCOIA EAEOE8 7EU AEA Ui 6 Ai OAdeod
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MATTHEW 15:1-20 ANALYSIS

Jesus has just told a parable confronting the Pharisees.
The disciples naively warn Jesus that he has offended

OEA OEAOEOAAO8 * AoHke wihmOPT T AO O 0AOAO8O OA
parable and then said,

*%353d O, AAOA OEAI N OEAU AOA AiET A COEAAO 8 8 856
0%4 %2d O%gbl AET OEA PAOAAI AO O 0086

*%353¢d O! OA Ui & OOEIT O AbOile $11780 UId OAA 8 =«
Jesus explains the parable.

MATTHEW 16:13-20 ANALYSIS

The disciple have circulated among the crowds who

are talking about Jesus. Jesus asks them who the
crowds say He is. When they respond that the people
think He is one of the prophets, Jesus asks who they

think he is.
0%4%2d 091 O AOA OEA #E@ABOOh OEA 311 1 &£ OEA , EOGEI C
*%353¢d O"1 AOOAA AOA Ui Oh 3EiITT OIT T &£ *I1TAEh A& O

was not revealed to you by man, but by my Father in
heaven. And | tell you that you are Peter, and on this
rock | will build my church, and the gates of Hades will
not overcome it. | will giveaqu the keys of the kingdom
of heaven; whatsoever you bind on earth will be bound
in heaven, and whatsoever you loose on earth will be
1T1TO0AA ET EAAOAT 806
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MATTHEW 16:21-28 ANALYSIS

Jesus begins to explain that He must go the Jerusalem,
be killed, and be iliaed to life the third day. Peter takes
Jesus aside.

0%4%2d O. AOGAOh , 1 OAA 4EEO OEAI1T 1 AOGAO EAPPAT O U
*%353d O/ 00 1T &£ iU OECEOh 3AO0ATA 916 AOA A 0060I Al
block to me; you do not have in mind the things of God,

AOO OEA OEEIT CO 1T &£ 1 AT ho

MATTHEW 17:1-3 ANALYSIS

0AOAOh *AiT AO AT A *TET xEOI AOGO *AOOOS8 OOAT OEZECOOAOD
He is joined by Moses and Elijah.

0%4%2d O, 1 0A8 YO EO CiTA A 0 66 O6i AA EAOA8 ) £ UI
will put up three shelters one for you, one for Moses

ATA TTA &£ O % EEAES8S

At that moment a voice from heaven proclaims
Jesus His Son, and the terrified disciples fall
facedown on the ground. Jesus comes over and
touches them.

*%353¢ O' A0 Obs8 $1 160 AA AEOAEAS8S

As they were coming down the mountain, Jesus
instructs them.

* %3 53¢d Oahyjoredvidat ydulhhve seen, until the
3117 1T &# -A1 EAO AAAT OAEOAA &£OiI i OEA AAAAS8S
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MATTHEW 17:24-27 ANALYSIS

Temple tax collectors catch Peter alone and ask him if

EEO AT O PAUO OEA AT 1T OAl EAA8 0AOGAO OAUOHh O9AOGH
AT A0s8o 7EAT O0AOAO nherededudis ET O OEA ET OOA «x

staying, Jesus is the first to speak.

JESUS: What do you think, Simon? From whom do the

kings of the earth collect duty and taxe$rom their

i xT O01T1TO0 10 A£OI T 1TOEAOOeb®

0%4 %2d O0&OIiI 1T OEAOOS86G

* %3539 O4EAT OEA OI 10 &0OA AgAipbg "OO OI OEAO xA
not offend them, go to the lake and throw out your line.

Take the first fish you catch, open its mouth and you

will find a fourdrachma coin. Take it and give it to
OEAI &£ O iU OAg AT A Ul 60086

MATTHEW 11:20-25 ANALYSIS
10 *A0OO008 RrRAJMGYdlemA ey QdsAdfi
tree that Jesus cursed the day before.

0%4%2d O2AAAEA , 1T EA 4EA £EC OOAA Ui 6 AOOOAA E,
xEOEAOAAAG

*%353d OEAOA EAEOE E1 'T A8 ) OAIl Ui &6 OEA OOOBOENR
OAUO O1I OEEO i1 01 OGAET h Ocih OEOI x Ul OOOAI £ ET O ¢
and doesnot doubt in his heart but believes that what

EA OAUO xEi 1l EAPPATh EO xEI1l AA AT A &£ O EEIi 8 8
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JOHN 13:1-15 ANALYSIS

During the last supper, Jesus takes a basin and the role
of the servant who washes the feet of guests. Peter is

scandalized.

PETRd O, 1 OARh AOA UI O CiEIC O xAOE 1 U EAAOAS
*%353d 0916 AT 116 OAAITEUA 11 x xEAO ) Al AT EICh
I AOGAO Ui O xEIl O1 AAOOOAT A8d

0%4 %2dyi O. DEAI 1T 1T AOAO xAOE 1 U Z£AAOG8S

*%353¢g O511 A00 ) xAOE Ui Oh UT O EAOA 11T DPAOO xEOE
0%4 %2d O4EAT | lethdt myHaid©anE OO0 1 U AEA

iU EAAA AO xAll186

*%3539g O! PAOOIT xEI EAO EAA A AAOGE TAAAOG 111U
wash his feet; his whole body is clean. And you are

clean, though not every one of you.

JOHN 13:1-38 ANALYSIS

*AOOO AT 1101 AAO OEAOps&aAGO CiETC AxAus 0AOAO EO O

0%4%2d O, 1 OAh xEAOA AOA Ui d CciEIC O cCcieo

*%353d O7EAOA ) Al CIEITC UIO AATTTO A 111Tx 1T1Txh /|
Uil 6 xEI 1 A 1117Tx 1AOAO86
0%4%2d O, 1 OAh xEU AAT 80 ) A 111Tx Ui O 1T1xe ) xEI

down my life for you.

*%353d O7EIT UI O OAAT It 1 AU Al x1 Ui 6O TEAEA A O 1/
you the truth, before the rooster crows you will disown

i A OEOAA OEIi AOnNno
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JOHN 21 ANALYSIS

After the resurrection Jesus confronts Peter on the
shore of Galilee.

*%353¢ O3EIiTTh OI1T T&£ *ITAE8 $1 Ui O 1T1TO0A TA 11O,
OEAT OEAOAed

0%4%2d O9AOhx , DEOAG WIiOI A Ul 686

*

%353d O&AAA T U 1A AO8S

*%353¢d O3EIiTTh OI1T T &£ *1TTAER Al Uil O 6001 U 1106A TA
0%4 %2d O9AOh , 1T OAh UI O ETIx OEAO ) 11 O06A Ul 686
*%353d O4AEA AAOA T &£ iU OEAADS8SH

*%353q¢ O3EiITTh OiT TA&£ *TTAEh AT UT O 11 OA i1Aeo

0 %4 %206 | EOOOm allGhingsOybih kndwi & E

OEAO ) 11 OGA Ul 6846

*%353d O&AAA T U OEAADP8 ) OAI1l Ui & OEA OOOOEh xEA]

were younger you dressed yourself and went where you
wanted; but when you are old you will stretch out your
hands, and someone else will dress you and lead yo
xEAOA UIT O AT 110 xAT O O ¢i 8o

*%353qd O&ll11ix [ A86

A FINAL THOUGHT:

Identify one way Jesus created an environment of grace in His interaction with Peter that is important
for leaders today that you can apply this week.
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Preparation for Session 5

My Own Experience of Grace

SESSION GOAL

The goal of this session is to help each Mentor Group member share
his or her own experience of Grace. To be able to lead others in a
grace environment, a leader’s personal relationship with God must be
rooted in a trust in God and purged of all self-reliance. This session’s
sharing will remind each Mentor Group member how God’s grace has
operated in his or her own life, further freeing him or her to take the
steps needed to develop a grace environment.

1 Meditate on the significance of these words from Hebrews 4:
For we do not have a high priest who is unable to sympathize with our weaknesses, but we
have one who has been tempted in every way, just as we yeewas without sin. Let us then
approach the thone of grace with confidence, so that we may receive mercy and find grace to
help in our time of need.

Write down your thoughts.

Then go on to the next page.
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2 Consider

Reality is that we human beings are helpless. Yet our old naturasists that we help our
selves. But actually, the only solution to all our problems is simply to trust God and to rely
completely on His grace.

The Apostle Paul pointed out the foolishness of our behavior in his letter to the Galatians. In
Galatians 3:5 he wrote, as paraphrased in The Message:

Let us put this question to you: How did your new life begin? Was it by working yoofif heads

Ol DI AAGA '"TAe 10 xAO EO AU OAODPITAET C O 1
this craziness? For only zyapeople would think they could complete by their own efforts
xEAO xAO AAcOl AU 'T A8 )& UT O xAOAT S0 Oi AoO

suppose you could perfect it? Did you go through this whole painful learning process for
nothing? Itis not yet a total loss, but it certainly will be if you keep this up! Answer this
guestion: Does the God who lavishly provides you with his own presence, his Holy Spirit,
working things in your lives you could never do yourselves, does he do thebedhirsgsof

your strenuous moral striving or because you trust him to do them for you?

(T x AEA Uil & 1AAOT O OOEIiPIU O0OHOO 'T A AT A OAI

Write out your story here.
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3 Read the Bible passages printed below. See ifone of them reminds you of a personal
APDAOEAT AA OEOI OCE xEEAE Ui O COAx ET UI OO0 O1 AAC

Praise be to the God and Father of our Lord Jesus Christ, the Father of compassion and the God of all
comfort, who comforts us all our troubles, so that we can comfort those in any trouble with the
comfort we ourselves have received from God. For just as the sufferings of Christ flow over into our
lives, so also through Christ our comfort overflows. If we are distresséat, yoir comfort and
salvation; if we are comforted, it is for your comfort, which produces in you patient endurance of the
same sufferings we suffer. And our hope for you is firm, because we know that just as you share in
our sufferings, so also you shar our comfort.

Z2 Corinthians 1:3

To keep me from becoming conceited because of these surpassingly great revelations, there was
given me a thorn in my flesh, a messenger of Satan, to torment me. Three times | pleaded with the

Lordto takeitawd A£O0T 1 [ A8 "O6O0 EA OAEA O1 1 Ah O-U COAAA
DAOEAAO ET xAAET AOO86 4EAOAEI OA ) xEI 1 AT AOGO |
#EOEOOB8O PI xAO I AU OAOO 11 1 As

Z2 Corinthians 12:8

Consider it pure joy, my brothers, whenever you face trials of many kinds, because you know that the
testing of your faith develops perseverance. Perseverance must finish its work so thay Ye
mature and complete, not lacking anything. If any of you lacks wisdom, he should ask God, who
gives generously to all without finding fault, and it will be given him. But when he asks, he must
believe and not doubt, because he who doubts is Vikwe of the sea, blown and tossed by the
wind. That man should not think he will receive anything from the Lord; he is a double minded man,
unstable in all he does.

ZJames 1:28

Use page 34 to write an experience one of these
three passages brings to your mind.
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How | Grew To Better Understand and Experience God's Grace.
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Preparation for Session 6

Grace All Around

SESSION GOAL

The goal of this session is to help each Mentor Group member see his
responsibility to contribute to an environment of grace in every
setting of his or her life, not just in the workplace. In this session, each
member will be challenged to identify what he or she has done . . .
and what is yet to be done . . . to nurture others in a grace
environment.

1 Below are five statements about Grace which summarize principles we have been

Agpi1 1 OET ¢ ET OEEO i1 AOI A8 ! O bOADA Qibtépedifit A& O

actions you have takeim three different settings to create an environment of grace.

Consider the five statements for a moment. Then turn to the first worksheet:

1

But by the grace of God | am what | am, and His grace to me was not without effect.

" OAAA POT OEAAO A OOAEA bl AAAGS
Grace gives people second chances.

Grace encourages othgito grow.

Grace holds others accountable.

Grace motivates through love and gratitude.

No | worked harder that all of therget not I, but the grace of God that was i,

Z1 Corinthians 15:10

Feel free to review previous sessions at any time.
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Worksheet # 1

WHAT) v8 DONES

In the Workplace

WHAT | CAN Do BY GOD®& GRACE

TO PROVIDE A SAFE PIGE

1. 1.
2. 2.
3. 3.
TO GIVE PEOPLE SECONIHANCES

1. 1.
2. 2.
3. 3.
TO ENCOURAGE OTHER®TGROW

1. 1.
2. 2.
3. 3.
TO HOLD OTHERS ACCOUMBLE

1. 1.
2. 2.
3. 3.
TO MOTIVATE THROUGHQVE, GRATITUDE

1. 1.
2. 2.
3. 3.
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Worksheet # 2

WHAT) v8 DONES

In My Family

WHAT | CAN Do BY GOD®& GRACE

TO PROVIDE A SAFE PIGE

1. 1.
2. 2.
3. 3.
TO GIVE PEOPLE SECONIHANCES

1. 1.
2. 2.
3. 3.
TO ENCOURAGE OTHER®TGROW

1. 1.
2. 2.
3. 3.
TO HOLD OTHERS ACCOUMBLE

1. 1.
2. 2.
3. 3.
TO MOTIVATE THROUGHQVE, GRATITUDE

1. 1.
2. 2.
3. 3.
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Worksheet # 3

WHAT) v8 DONES

In My Church

WHAT | CAN Do BY GOD®& GRACE

TO PROVIDE A SAFE PIGE

1. 1.
2. 2.
3. 3.
TO GIVE PEOPLE SECONIHANCES

1. 1.
2. 2.
3. 3.
TO ENCOURAGE OTHER®TGROW

1. 1.
2. 2.
3. 3.
TO HOLD OTHERS ACCOUMBLE

1. 1.
2. 2.
3. 3.
TO MOTIVATE THROUGHQVE, GRATITUDE

1. 1.
2. 2.
3. 3.
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In Closing

Dear Fellow Worker in the Kingdom,

We count it a privilege to serve you in your growth tblutling grace environmentd/e trust this
experience has been valuable for you and thrgmglthe people you influen¥ge also trust He has laid
on your heart the simplicity and purity of building grace environments.

Our heart is to continue to serve jlawough other resources available. But our greatest hope and
DOAUAO EO OEAO UI O xEiIl ETOATOEITAITU OG0OAGO )OO /1
grace environments.

May you continue to grow as a leader who builds grace envirgnment

Dr. Stacy Rinehart féne MentorLink Institute
FFFFFFF

What is your vision for “passing it on"?

You are now a steward of the heart issue8iHL.D GRACE ENVIRONMENTS. To whom will you pass
this on? We encourage you to foramotherMentor Group and facilitate othesthrough what you have
just finished.

O0AOOET ¢C EO 116 EO 116 AAT OO 1 AOOAOGET ¢ Al 1 OAT Oh A
to guide others through the mentoring experience. Will you continue to pass it on?
F O AAAEOEIT Al EAI P EI OPAOOEIC EO 11hd ci Oi

http://www.mentorlink.org/index.php/resources/passiritron/

What's next?

We encourage you to join anoth&fentor Group for another nodule. Other MentorLinknodules are
a good place to startYou might want to form your own Mentor Group.

Want to facilitate another module?

There are two optiong bring together your own local group, oinsply sign up to mentor a group.
We have a MentoOrientation for new mentorsGo to the MentorLinkvebsite for links.
http://www.mentorlink.org/index.php/resources/globahentoring-project/facilitate-a-group/

CONTACT INFORMATION:
@ MentorLink International

08/8 "1 @ RnoYoa 3 2A1 AECEh . # WYéawa
Ph: +919841-5806
e-mail:inffo@mentorlink.org ¥ wwwhriedtorlink.org

MentorLink
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MentorLink Modules

NOTE: THERE ARE MENTOR PROCESS GUIDES AVAILABLE FOR EACH MODULE

LEAD LIKE JESUS

The model of leadership in the world is clear. But Jesus calls His followers to a different model of
leadership for the Kingdom. This molfuwill assist you and your group in discovering this reality
and in beginning to apply its implications to your lives, leadership, and mentoring.

LEAD IN LIGHT OF ETERNITY

Jesus had much to say about how He will evaluate leaders who serve Him. Hadlsaimy harsh
words for false leaders. Jesus promises to reward those who serve Him faithfully. This module will
DOl OEAA O1T AAOOOAT AET ¢ OACAOAET ¢ OEA 1 AAAAOCSO DA

BUILD HIS KINGDOM

Jesus came preachingehKingdom. His Kingdom is the ultimate reality in this life and the life to
come. However, many build their own empires, thinking they are building the Kingdom, while their
very means and motives are actually are at odds with His Kingdom. This modudessisii you and
your group in seeing the difference between building for the Kingdom and a leader building for his
own empire. This module also will assist you in mentoring others regarding this awareness.

BUILD GRACE ENVIRONMENTS

How we mentor and &at people flows from our understanding of what Christ has done and is
doing in us. This module will assist you and your group in a deeper understanding of the depth and
riches of the Gospel of grace and its applications in your leadership and mentoring.

COLLABORATE AS LEADERS

Jesus mentored those he chose and was with them. Paul was always with someone-\aho el

with him, mentoring him in the process. This module will assist you and your group in developing a
practice of leading and mentoring in¢hcontext of partnership and community.

LEADERS FOLLOW JESUS

This module is intended for Christians operating in church, fgdmarch ministries, Christian
organizations, and the marketplace. Its intent is to help leaders evaluate the style of leadership
exercised in their organization and bring it into harmony with the New Testament pattern. In this
module, participants come to understand both the foundational concepts and the learning process
which underlies MentorLink training.

LEADERS ABIDE IN JESUS

31T A 1T &£ OEA 1 A00 x1 OAO 1T £ *AOOO OI (EO $EOAEDI /
Ei Bi OOAT AvAoelerBayOte Brlbs indim ought to walk in the same way in which he

xAl EAA8OG 4EEO |1 AOtordand ehtee®to Odktkheifdwi vialk vih O | AT
Jesus) O EO A&£O01 1 OEEO OAAT OAO6 OEAO xA ZEA1 11 xOEED
this center that we bear fruit for His Kingdom.
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